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Abstract 

In keeping with the continued development of a pilot e-course, this investigation explores the 
impacts an online programme might have on an arts-education service-based social 
enterprise. The case study, Scribble Online (e-learning programme) was used to test the value 
of 1.) online learning, 2.) arts democratisation and 3.) business sustainability in the hope of 
understanding why certain impacts may exist and, more importantly, be of benefit to a 
student-come-author. A triangulation process involving literature and case study reviews 
centred around these three themes, as well as the development of additional and revised e-
course productions, and finally, the gathering of qualitative and quantitative data through 
questionnaires, interviews and the study of online analytics; the latter of which comprised 
information on click behaviour, subscriptions and the monitoring of student engagement.  

Results from a ten part questionnaire showed that most candidates would use online courses 
for general interest; when asked how they would rate the current MVP out of 10, no 
candidate rated it lower than a 7. Most candidates completed the course, but the remaining 
40% who did not, explained this was due to time constraints. When asked about the Scribble 
Online pedagogy and the nano course structure, 90% of candidates responded positively, 
namely because of its flexibility and accessibility for learners of various cultural and 
academic backgrounds. All candidates selected ‘yes’ when asked if the new course process 
was appealing, principally because it allows learners to have their work AQA and Arts Award 
accredited retrospectively, following the completion of five or more nano courses. All 
candidates found the current MVP pricing to be reasonable, while some commented that they 
would pay more if additional resources were included. Furthermore, 60% of candidates felt 
campus licensing was potentially an asset to the social enterprise, 20% disagreed and 20% 
chose ‘maybe’. 

Four candidates participated in interviews. As noted in the interviewee profiles, Candidates B 
and C are young people who regularly use services provided by Candidate A, and Candidate 
D is a female city professional in her 30s — all represent the target demographics. Although 
feedback varied, much of it drew parallels with the questionnaire results and data gathered 
through the analytics. The general consensus was that 1.) the Scribble Online course content 
and structure, 2.) the pricing, 3.) additional resources such as transcripts, e-reading lists, 4.) 
multi device accessibility via PC, tablet or phone and 5.) the appeal of creative writing as a 
subject were potential benefits in respect of arts instrumentalism and potentially sustainable 
business initiatives for Scribble Ink.  

So far, the MVP course has been awarded seven 5 star ratings and largely positive feedback 
through testimonials, which is above the 4.7 average for courses in the Udemy Creativity and 
Personal Development faculty. However, the lecture engagement and some of the 
constructive feedback in the testimonials highlights elements of the current course structure 
that need to be further developed, such as the length of each lecture on the MVP course, and 
considerations for marketing Scribble Online.  

Finally, the aforementioned process of triangulation revealed the ways in which the 
development of an online product potentially impacts on an arts-education and service-based 
social enterprise within Scribble Ink; notably enhancing business sustainability and 
scalability, stronger networking and collaboration, improved business branding, and more 
importantly, student satisfaction, which largely stems from arts democratisation. Therefore, 
increased public access with Scribble Ink will likely be possible as evident from feedback 
and user data conveying greater uptake owing to the ongoing creative, academic and cost 
appeal of evolving courses. Although long-term success is not possible to gauge at this time, 
the data gathered shows Scribble Online’s potential as a synchronous model and ultimately 
Scribble Ink Story Consultancy’s best chances for success.
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Introduction 
After conducting research and delivering an alpha pilot (Freiler, L. 2001), which involved creating 

course feature samples that were presented to a focus group for feedback, and then developing a 

minimum viable product (MVP) (Reis 2013) in the beta pilot, which was then evaluated, the project 

context shifted. An extensive triangulation process (Jick,TD.1979) involving interviews, 

questionnaires and monitoring data from analytics such as clicks, subscription and records of 

student engagement. 

What was initially the exploration of Scribble Online’s academic and experiential benefits for its 

learners, became an investigation into the potential impact the digitised programme would have on 

the business and eventually, the service users. This shift came upon realising that realistically, more 

time for observation would be necessary in order to monitor and evaluate enough data to draw 

thorough conclusions regarding experiential learning. 

Despite changes to the investigation, the ‘nano course’ (or short course) chosen for the MVP 

process has always been consistent: ’Bring Your Character to Life’ is the third in a series of 10 nano 

courses—chosen because it is one of the oldest Scribble Ink workshop models, consequently having 

the most time to develop. Success has been evidenced via a range of case studies and testimonials, 

including the ‘Yes We Cannes Scribble Island Success Story.’  

As part of scripting a short film, writer and director for Lionstooth Productions, Jonell Rowe, 

workshopped the critical thinking and creative writing exercises with support from one-to-one and 

group sessions. His film was selected for the Cannes and Southbank Strive Film Festivals 

(scribbleink.com/sbloghetti/yeswecannes, 2015): “I have been heavily pleased with my 

experiences…[Scribble Ink] offers very helpful tips for improving writing, as well as some useful 

exercises to help with structuring the script and character development.” J. Rowe, April 2015.  

To begin with, extensive research methods were carried out, including literature and case study 

reviews that focus on online learning, arts democratisation and business sustainability within a 

creative industry context. In summary, the principles and practices explored suggested that although 

online learning is not without its risks (Hickey R. 2014), with detailed management and delivery 

strategies in place (Varbanova L. 2013), the advantages of online learning (A. Kamentex et al)  have 
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potential to impact arts access (Belfiore, et al) and business sustainability (Swift et al). The 

literature and case study research became a launchpad for the development of additional and revised 

course features that both tested theories and potentially improved current Scribble Online delivery 

and management strategies. Subsequently, it was necessary to test their potential strengths for the 

target demographics through questionnaires, interviews and observations of analytics. 

!4



Project Context 
Scribble Ink Story Consultancy (scribbleink.com) was established in 2010 as a social enterprise 

dedicated to mentoring all types of writers throughout the full spectrum of their creative process. 

Through a range of one-to-one sessions, workshops and digital resources, Scribble Ink Story 

Consultancy (also known as ‘Scribble Ink’) helps writers refine their artistry, explore creative and 

cost-effective ways of self-publishing, marketing and networking in order to develop creatively and 

academically, as well as increase their chances of employability. 

The decision to develop an online product for Scribble Ink came about in 2013—ten months after 

the social enterprise received funding to deliver a series of writing programmes with the London 

borough of Newham as part of a community engagement initiative during the 2012 Olympics. 

Writing workshops were hosted in the form of after school clubs, young writers’ programmes, a 

student programme at the University of East London as well as pop-up stalls for festivals and family 

days. Each programme had its own curriculum, time-frame, marketing strategy and learning 

outcomes, which were inspired by demographic research and negotiations between local authorities 

and Scribble Ink. Once the programmes had ended and evaluations were conducted, it was clear that 

the process for producing and delivering workshops had some benefits including positive 

community impact, introducing literature in a dynamic and appealing way to disengaged and 

disadvantaged demographics, while promoting Scribble Ink as a business.  

Paradoxically, the limitations in this business model included financial and time-consuming risks, 

geographical restrictions and lack of opportunities as a consequence of an inflexible and unscalable 

model; much of the project was heavily reliant on funding in order to keep costs low for the end 

user, and the time invested in submitting funding applications with no guarantee of success soon 

became counter-productive for the business. Moreover, the time spent delivering bespoke 

programmes from conception to execution with no guarantee of ‘client’ response or future 

opportunities led to the risk of wasting (wo)man-hours, materials and investments on administration 

costs, marketing, venue hire and other business overheads.  

During this time of restructuring and ‘pivoting’ (Reis, 2011) the business model, Scribble Ink was 

primarily based in Newham. Discussions with members of local authorities suggested that 

financially supporting Scribble Ink on behalf of the community was not possible and on one 
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occasion, a local authority member was skeptical about Newham residents’ ability to engage with a 

literacy programme. While there was support in marketing Scribble Ink, the advertisements would 

only be available in local press, which although may have evoked some public interest, was not a 

plausible way to respond with an ever-expanding digitised community and would still restrict the 

knowledge of Scribble Ink geographically. Over time, the limitations would potentially lead to 

dissolving the enterprise. 

In understanding these problems through reflection and risk assessment, it was possible to begin 

exploring solutions. Proposals included applying for residency with a well-financed conglomerate 

that would team with Scribble Ink to showcase and deliver corporate social responsibility (CSR), or 

applying for annual sponsorship and creating a product that could be sold and the profits made 

would feed back into the running of the business.  

Through creating additional strategies and working out the logistics of these ideas, it was clear the 

risks of applying for residency were too high as there was no guarantee that applications would be 

successful. Annual sponsorship was not possible as although Scribble Ink is recognised as social 

enterprise, it is managed by a registered sole trader, thus making the business ineligible for that 

income, and the prospect of registering Scribble Ink as a charity or a community interest company 

in the hope of increasing the likelihood of such sponsorship was not financially viable. However, 

the product proposal was plausible as it allowed for Scribble Ink to remain true to its brand, ethos 

and business model, while the flexibility and creative control would allow for testing different 

products with minimal risks.  

Consequently, one was led to ask ‘what is the product?’ In order for this new business strand to be 

low cost, low risk, quick and transportable (even on a global scale), easy to update and amend given 

that Scribble Ink’s sole trader had little experience in manufacturing, was scalable, adaptable, and 

more importantly, was engaging and accessible for writers and learners of all ages, backgrounds and 

abilities,  it would have to be something in digital form. Ultimately,  this digital product would need 

to build on the success of the current workshop, consultation and webinar models. The answer came 

in the form of Scribble Online. 
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Project Rationale 
As outlined in an earlier project proposal, Scribble Online as a case study will utilise the strengths 

and weaknesses of the current Scribble Ink business model by providing the flexibility of distance 

learning, additional accreditation, promotion and publishing support, professional development and 

cost effective courses with follow-up support and guidance that aim for sustainable outcomes. Since 

the development of the MVP and its analysis, an updated project rationale has been drafted to 

ensure Scribble Online does more to meet the needs of the learner. The following table features the 

advantages Scribble Online aims to provide for student-come-author. 

Criteria How the Scribble Online case study aims to meet the rationale

The flexibility of 
online learning.

Firstly, online courses will provide greater geographical access to Scribble Ink 
services, increasing the potential client base of artists who need crucial support. 
Furthermore, the Udemy platform has allowed Scribble Ink to reach students in 
other regions of the UK, USA, Australia, Jamaica, Kuwait, Netherlands, and 
Canada. Potential collaborators and networks have also reached out from India, 
Dubai and South Africa — all evidence that Scribble Online is likely to achieve 
geographical success, particularly in countries with fast-growing economies, 
culturally embracing of new technology in education and in places where English 
may not be the first, or only official language.

Accreditations and 
qualifications.

Scribble Ink is a registered Arts Award (artsaward.org.uk) and AQA Unit Award 
Scheme centre, and the Scribble online course instructor is a trained Arts Award 
Supporter. All Arts Awards are nationally recognised qualifications which can be a 
gateway to accessing programmes outside of Scribble Ink. The Gold award is their 
most advanced academic level, and provides a qualification which translates to 35 
tariff UCAS points — highly beneficial for candidates applying to university.  
AQA is the UK’s leading accreditation provider. Their unit award scheme (UAS) 
allows organisations to provide supplementary certificates for qualifications with 
skills for work and training accreditations. Unlike Arts Award who provide 
certificates for those aged 25 and under, AQA UAS has no age limits, thus 
allowing a wider range of students to participate in Scribble Online’s additional 
certificate programme. 

With regard to the Scribble Online course pedagogy, each unit of work that had to 
be completed in order to meet the Arts Award assessment criteria has been broken 
down into certified short courses (otherwise known as nano courses). Once 
completing a minimum of 5 nano courses, students can collate their work into a 
portfolio and apply to have their work either AQA or Arts Award accredited 
retrospectively, thus allowing for further flexibility and curriculum control for said 
student.
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Follow-up support 
and guidance with 

aims for sustainable 
outcomes through 

promotion and self-
publishing guidance.

According to EPublishingaBook.com, in 2012, self-published authors earned 2.5 
times more than those who approached ‘traditional publishers’ and were rejected. 
Moreover, the study also revealed that writers who invested in story-editing, 
copyediting and proofreading services earned an average of 13% more than 
writers who acted antithetically. This quantitative data, coupled with Scribble 
Ink’s archive of case studies and testimonials gathered from three years of 
consultations and workshops, permeates the notion that story consultation when 
married with self-publishing, is more likely to produce successful outcomes for 
literature, especially within this current zeitgeist of an increasingly accessible and 
ever-expanding digitalisation of arts, education and realpolitik elucidation. 

The MVP alone does not provide strong enough evidence to prove or disprove the 
benefits of self-publishing at this stage. However, regular reviews of the analytics 
and student feedback will help draw conclusions.

Follow-up support 
and guidance with 

aims for sustainable 
outcomes through 

support in 
professional 

development.

The Arts Award and AQA UAS assessment criteria requires members to meet 
deadlines, create proposals, produce evaluations, market work, network with 
established industry professionals, work independently and various administrative 
tasks - attributes which are systemic to the cause of effective written 
communication and transferable life-skills, essential for many job roles in a range 
of professional industries — all of which is outlined in the Arts Award Adviser 
Toolkit (the Arts Award website). Moreover, being an e-course, Scribble Online 
will naturally push learners into developing various I.C.T skills in addition to 
supporting creative, professional and academic development.

Cost effective 
production with 
room for small 

margins and large 
profits for course 
providers, which 

allow for affordable 
prices  for learners.

In 2014, the Udemy instructor training suggested that course providers use a 
benchmark of £10 for every hour of content, and additional costs can be added 
depending on the external resources and the quality of the course provided. 
Initially, the MVP course was modestly priced at £3 as part of the alpha pilot 
testing stage. However, £3 is not enough to sustain the running of Scribble Online, 
and did not guarantee an influx of learners. An additional £10 has been added to 
ensure the course is still affordable, but is also in keeping with the price guidelines 
Udemy set, and is a better reflection of the quality of service Scribble Online 
provides. However, in 2015 the recommended hourly rate rose to £16.63 
(udemy.com/pricingyourcourses). In 2016, Scribble Online prices will adjust 
accordingly, but there are no plans for nanos to exceed £30 and there will be 
concessions for those who contact Scribble Ink with proof of income support or 
student status.

Criteria How the Scribble Online case study aims to meet the rationale
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Literature and Case Study Reviews 

Online Learning and Technologies 

“…the logic of digital technology will compel institutions to specialise and collaborate…Books can 

be freed from the printed page, courses freed from geographical classrooms and individual faculty, 

and students will be free from enrolling in a single institution. Stripped-down institutions that focus 

on instruction or assessment only, or on a particular discipline or area, will find larger and larger 

audiences. The most cutting-edge sciences and the most traditional liberal arts can both flourish in a 

specialised, concentrated, and technologically enhanced setting. I have seen professors elevate the 

craft of teaching rhetoric, composition, and critical thinking itself to new heights using social media 

and applying cutting-edge research about learning.” 

 A. Kamentex, DIY U, 2010. 

There are a plethora of case studies which in some form action Kamentex’s theory regarding the 

benefits of online learning, one being Future Learn— a massive open online course provider 

(MOOC) owned by the Open University that curates and offers a plethora of courses from ‘leading 

universities' and ‘top institutions' worldwide. “We believe learning should be an enjoyable, social 

experience, so our courses offer the opportunity to discuss what you’re learning with others as you 

go, helping you make fresh discoveries and form new ideas.” (futurelearn.com).  

Like Scribble Online, Future Learn is driven by a fundamental principle, which is to ensure 

accessible ‘open’ learning is available to as many site visitors as possible. They place learner 

feedback at the core of their business development and they encourage experiential learning through 

a ‘creating connections’ strategy, whereby spaces are organised for small groups to meet physically 

and learn through discussions and other activities. Similarly to the Scribble Online model, Future 

Learn bases the premise of their course pedagogy on translating traditional classes, to online 

settings, with the intention to ensure education remains accessible to those who otherwise would not 

be able to participate in classroom culture. 

Future Learn’s online model differs from Scribble Online in that they do not specialise in one 

academic subject,  nor do they do not have their own pedagogies or curriculums However, like 

Udemy, which hosts Scribble Online, they provide a platform that higher education institutions can 
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utilise to reach a wider number of students. Investigating this case study has shown that an 

educational business with integral online-engagement principles can be successful, as evidenced by 

the 2,646,455 students enrolled, and also demonstrates the many ways in which an online platform 

can be used to collaborate with larger institutions, which is often what makes the business model 

sustainable. The proposal for collaborative partnerships between Scribble Online and more 

established organisations in London was explored in previous research, including pitches to 

investors in July 2015, and expressions of interest have risen as qualitative data reports have shown.  

In her handbook, The Successful Virtual Classroom (2015), Darlene Christopher explains how 

online classrooms break the ‘boundaries’ and ‘limitations’ set by face-to-face training. Her 

investigation into the advantages of online training, led to the resounding conclusion that, ‘in-

person training events’ , when delivered exclusively, are: “no longer practical or even possible from 

the standpoint of efficiency, scheduling or economics.” Moreover, not only does online learning 

allow for improved curriculum productivity and delivery, it also compliments the spirit of 

experiential learning,  as it: “…reflects the way an increasing number of people in organisations 

really work today.” Thus a combination of curricular and experiential frameworks, encourage 

aspiring, recently established and even practicing professionals to develop a range of academic and 

practical skills simultaneously.   

Christopher goes onto argue that with the rapid increase in demand for virtual learning 

environments and online training,  businesses that fail to engender the shift of online course 

delivery methods towards ‘mainstream’ activity become 'less competitive in the job market,’ thus 

supporting the notion of Scribble Online’s possible benefit to Scribble Ink. Christopher’s literature 

offers potential online course facilitators a framework of techniques for creating online programmes 

that, ‘delight learners’.  Her guidebook contains various illustrations demonstrating how actions and 

dialogue often born from face-to-face learning, are translated when reenacted in a virtual world. 

One significant mark of e-learning and its place in this digital zeitgeist is the use of emoji's in  live 

online sessions. Emojis vary from the more academic critical-thinking cues such as raising a hand, 

agreeing or disagreeing with a comment, to more anthropological cues such as laughter, applause. 

Despite the potential benefits online learning offers both Scribble Ink and service users, there are 

five ‘disadvantages’ to consider as one develops a digitised education platform (Hickey R. 2014). 

These include: 1.)‘Lack of accreditation,’ 2.)‘little or no face-to-face interaction,’ 3.)‘more work’ 
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required of independent learners, 4.)‘intense requirement for self-discipline,’ and 5.)‘even more 

intense requirement for self-direction.’ 

Consequently, these risks have been considered and plan to be mitigated in the following ways: 1.) 

The additional option of the AQA and Arts Award accreditations, 2.) discounted services for those 

who need face-to-face support via a Scribble-skpye consultation, 3.) options to book and arrange a 

bespoke blended learning programme that can be lighter or more focused in demand and which 

encompasses the Scribble Online pedagogy along with a face-to-face or online streaming 

workshops, 4.) a discussions tab on the Scribble Online course platform which allows independent 

students across the globe to connect with and support each other through peer-to-peer learning, thus 

reducing the pressure of autonomous self-discipline, and finally  5.) opportunities presented through 

the campus license initiative which allows other service providers and independent writing groups 

to deliver their own blended learning programme with support from Scribble Ink can broaden the 

options and thus directions users can potentially take.   

Conclusively, it is important to note that Scribble Ink does not champion the idea of replacing face-

to-face education with e-learning, hence why other blended learning services are still available to 

service users. Rather, Scribble Ink has adopted Scribble Online as a means to provide e-learning 

that aims to be complimentary to other academic, training and classroom cultures.  
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Arts Democratisation 
“Yet, I would argue that there is much that the cultural policy maker and the policy researcher can 

learn from a more thoughtful and philosophical approach to the notions of “impact”, 

“instrumentalism”, and the underlying assumption that the arts can be used as a tool to effect real 

transformation on individuals’ sense of self, place, belonging, morality, etc., and ultimately on 

communities and society.” 

Cultural Trends: Defensive Instrumentalism and the Legacy of New Labour's Cultural Policies, 

Eleonora Belfiore, 2012. 

Arts democratisation is a means of ensuring that creative stimuli as a source of community 

outreach, as well as a means for raising sociopolitical awareness and enhancing the well-being of an 

individual is accessible to all of society, regardless of geographical, economic and cultural 

backgrounds.  The impact of arts democratisation is largely shaped, at least in the UK, by political 

legislation which trickles down to funding streams, project and course pedagogies. Consequently, if 

arts and creative industries experience hardships as a result of politics, it leads to art-reaction.  

Arts Emergency is a prime example of art-reaction. The London-based charity co-founded by writer 

and comedian Josie Long, aims to promote arts and humanities education to young people who 

often feel these subjects are  reserved for those of privileged backgrounds. Arts Emergency believes 

that the need to challenge such an idea has become evermore necessary since the rise of tuition fees 

has led to arts-based subjects in HE costing nearly £30,000. This coupled with a saturated job 

market has negatively impacted on individual and community well-being. In an interview with 

journalist Owen Jones, Long stated that the Conservative government’s ‘demonisation’ of people 

and the cuts to welfare such as EMA for young students has made society, particularly London, 

‘bleaker’ and ‘meaner.’ She goes on the claim that the notion of profit over people must be 

fundamentally challenged, namely by making arts such as comedy and theatre accessible to those 

who would otherwise feel excluded.  

Long moves her shows across different regions in a pop-up style format in an effort to demonstrate 

the impact theatre and comedy can have on bringing communities together, reducing social 

exclusion and rebuilding well-being. She claims the success of one of her shows in Ipswich was not 

reflected in the profits raised. Rather, it was reflected in people’s responses—some were so inspired 
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that they plan on running a cinema of sorts in that space with aims of upholding Long’s principles. 

In keeping with her ethos, Long co-founded the charity, ‘Arts Emergency’ as a way to solve arts 

accessibility and suitability problems, primarily by helping ‘disadvantaged young people’ who need 

support with pursuing education, employment or other long-term goals, namely by encouraging 

them to create a bespoke learning and career development strategy suited to individual needs so 

end-goals are accessible, attainable and achievable. Arts Emergency also support service users in 

finding relevant mentors such as professionals or graduates.  

Long believes in challenging a status quo which implies there is a narrow, generic and linear 

approach to success, as it leads to an oversaturated market of more disenfranchised unemployed and 

unhappy people who may have natural skills and talents that would have been recognised and 

utilised had they considered building a career in a less conventional way. “There is no time and 

space for young people in education now” adds Arts Emergency co-founder, Neil Griffiths. He goes 

on to suggest that the pressure from assessment and exam systems breeds a tough environment for 

students and teachers alike.  

This arguably negative situation within mainstream education is what Long believes is preventing 

people from thinking ‘critically’ and ‘creatively,’ which contradicts and negates the very criteria that 

the government uses to measure intelligence and academic success. “…when you look at these 

people who do become journalists…politicians…people who go into really well paid jobs in 

business, the degrees they’ve done are humanities degrees [which] taught them how to think and 

question, take risks and problem solve…” 

Furthermore Griffiths adds that roughly 47% of the upper/middle class privileged demographic 

Long speaks of have arts and humanities degrees. Consequently, this sends out a message that 

reinforces a class system and divide in the UK— the ‘finer' subjects are afforded to the elites, and 

those who come from less privileged backgrounds are becoming increasingly restricted and 

confined to a limited way of living, with less educational opportunities and consequent impacts on 

other areas of their lives such as jobs, housing, health and well-being. 

The Arts Emergency social impact aims and objectives are very much aligned with the principles 

behind Scribble Ink and Scribble Online. For instance, in every nano course script it reads ‘there is 

no linear way of learning. This is your journey. Have it your way.’ This aims to reassure the learner 
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that while there are 10 nano courses advertised chronologically, the order in which they complete 

their nano course experience, whether they wish to have their work AQA or Arts Award accredited, 

how they utilise the creative outcomes derived from writing exercises and how they exercise the 

transferable skills developed, revolves around their academic, personal and creative needs. Not the 

other way round. 

The professional contemporary dance company CandoCo was founded in 1991 and is another case 

study exemplifying the impact of arts-democratisation, not only for the benefit of the business, but 

mostly for the benefit of its dancers (candoco.co.uk, 1991). They employ both able-bodied and 

disabled dancers, including single and double amputees, paraplegics and other wheelchair users, as 

well as artists with other chronic illnesses. The company’s ethos claims ‘dance is accessible to 

everyone,’ and with this principle, CandoCo engenders arts democratisation through education and 

training programmes to challenge misconceptions surrounding those with disabilities. The directors 

of CandoCo  advocate practice which is: “…high in quality of movement, high in integrity of dance 

as an art form and high in expectations of ourselves as performers. Our focus is on dance not 

disability, professionalism not therapy.” (K. Robinson, 2010). 

Further to enhancing arts democratisation through arts access, as exemplified by Arts Emergency 

and CandoCo, arts instrumentalism is also integral to arts democratisation. Belfiore (2012), reader 

of cultural study at Warwick University, advocates how the UK’s New Labour polices can benefit 

wider society if they consider the original purposes of arts ‘instrumentalism.’  She argues that 2,500 

years of arts-based subjects were often revered as opportunities to impact on a number of human 

development factors such as: “…psychological well-being, health, moral education and behaviour, 

educational development, political and social empowerment and emancipation, the forging of 

individual and group identity.” 

Belfiore (2012) goes on to suggest that arts instrumentalism is not only documented throughout 

history, but it is evermore urgent and prevalent within the realms of contemporary arts, including 

community arts and digitised arts-education platforms. Her advocacy of instrumentalism also 

conveys the significance of social impact in the arts and consequent shaping of ‘instrumental policy 

rationales’ that justify the need for an arts-based initiative within the ‘political and ideological 

framework’ of our culture. Such a theory supports the notion for Scribble Ink’s recent social impact 

manifesto (see chapter ‘Additional and Revised Productions’). The Scribble Ink Social Impact 
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Manifesto draws parallels with the Cultural Capital (March 2010)—an anthology provided by 

leading arts organisations in the UK which serves as a guide for business operations in a post-

recession economy. Cultural Capital champions arts by stating that: “investing in culture will build 

Britain’s social and economic recovery.” (p.7)  

If one considers “impact as a proxy for value.” (p.7), then the digitisation of an arts-education and 

service-based social enterprise is key. The ability to affect positive social change on a global scale 

through creative writing and personal development, adds a significant increase in Scribble Ink’s 

value, and this notion shapes the Scribble Ink social impact manifesto (see chapter ‘Additional and 

Revised Productions’). Contrastingly, the need for emphasising the ‘social impact’ of Scribble Ink 

has its limitations. Critical feedback regarding the quantitative data gathered in the previous 

evaluation report suggests the success of Scribble Online is reflected in the number of learners who 

enrolled and completed the MVP nano. This perception overlooks the qualitative data which 

confirms that while the numbers were few to begin with, the consistent 5 star ratings and in-depth, 

extremely positive testimonials are a worthy surrogate, at least initially, to determine the MVP’s 

impact, and ultimately, its value. As Belfiore (2012) attests, the ‘narrow instrumentalism’ (p.7) 

which often leads to the politically led ethos of ‘value for money’ as opposed to ‘money for 

value’ (p.8) is something to note as a risk when pitching for investment, particularly for an arts 

business model. 

The significance of creative writing as a subject within the context of arts democratisation is 

considered paramount in this investigation. The Scribble Ink social impact manifesto and the 

Scribble Online course guidebook stipulate that creative writing was chosen above other literary 

development and arts-based subjects owing to the rationale that: “Creative writing is a form of 

literature tenacious enough to stem directly from the imagination. Creative writing is a gateway to 

expressing thoughts and feelings through the power of words which find homes in various mediums 

including poetry, prose, novella, script, journalistic styling, PR advertising and marketing strategies, 

technical written forms such as essays and articles, as well as a range of digital and new media 

platforms.” (Scribble Online Course Guidebook, 2015). 

Given the ubiquitous and transformative power of written language, and as one of fundamental 

transferrable skills garnered through arts development, creative writing’s power of metamorphosis 

allows for it to be a tool used to develop and/or enhance one’s presentation, communication, 
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leadership and team-building skills…” (Scribble Online Course Guidebook, 2015). Although 

preceding Scribble Ink programmes and services were not exclusively tools for teaching creative 

writing, it is imperative that the ethos behind the workshops and consultations translate well to an e-

learning model in order for the business to experience continued success. To understand how best a 

workshop model can be repackaged and delivered in digitised form, one must first establish the 

history and purpose behind the workshop model. 

Scribble Ink’s primary aim within a workshop context is to ensure that by the end of a session, 

participants feel, ‘buoyant’ (J. Bell 2001) and more confident about the direction of their creative 

and personal development than what they did at the start. Scribble Ink workshops must do one of 

two things; 1.) ‘teach’ or 2.) facilitate. Which option to lead with depends on the academic and 

creative needs and abilitues of students. Workshops targeted at children and families or those with 

special needs, often fall into the ‘teach’ category, while workshops and consultations for established 

and professional writers, often fall into the latter. There is also room to inter-change within one 

workshop. This type of discernment is plausible when in a face-to-face environment, but brings 

about many additional considerations, and potential challenges, when reformatted into a preset 

online course which is open to the public. 

Arguably, the preset online model might limit the ability to support learners in a bespoke way. 

Writing workshops in particular, encourage students to establish the purpose behind their creative 

text, primarily through removing ‘mistakes’ ‘jumbled sentences’ and ‘stillborn ideas.’ (p.294). A 

live, face-to-face environment, makes this easier to achieve. However, in a preset, digitised 

programme writers are expected to work independently, and at times, without professional support 

and feedback. Some organisations such as The British Library have provided a solution through live 

streaming, live chats, and other tools as noted by D. Christopher (see p.10 of literature review). 

Despite potential limitations, it would seem that as long as a service-based business communicates 

the objectives of the programme to its service users, and the programme in question takes the 

learner through a plethora of exercises and topics that allows for the practice and development of 

crucial skills within the field, namely the ‘dos and don’ts’ (p.295), then the translation has been 

successful. 
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Moreover, the advantage of an online preset programme, particularly if it has adopted the nano 

course pedagogy, is that it potentially empowers learners to discover their individual learning and 

development styles, through coming to know how to best absorb, critically analyse, produce and 

present their project. The understanding of one's own ‘methodologies and obsessions,’ (p.295-296) 

compliments the Scribble Online policy that is voiced in every nano course: “There is no linear way 

of learning. This is your journey. Have it your way.” Bell concludes that if anything the purpose of 

the workshop model ‘is to socialise the practice of writing’(p.296). From experience in both 

observing workshops hosted by other organisations in various industries and in delivering 

workshops for Scribble Ink, Bell’s point rings true. However, there is also potential to transfer 

socialisation in e-learning through social media and live streaming.  

In addition, the writers’ worksop model and its role in education must also be evaluated in order to 

build on translating the face-to-face environment to a preset online setting. Writing workshops have 

been integral to UK primary and secondary school curriculums since the 1950s (J. Cook, 2001) and 

without formal acknowledgement, creative writing has been a core subject of study. If Cook’s 

statement regarding higher education is correct: “…often in the history of higher education, what is 

developed in schools is later taken up by universities.” (p.298), then the way writing workshops are 

translated online, would also consider the target demographics as independent learners studying at a 

higher education level. 

Just as the writing workshop model is a ‘micro-culture’ (p.299) nurturing a community of writers 

and readers in order for literature to be developed and circulated, an online platform can offer a 

similar experience, but potentially on a wider geographical level. Scribble Ink is not the only 

example of an organisation following this trend. Cook asks: “Is the purpose of a workshop to help 

its participants become better critical readers of literature? Is it for writers who are just beginning to 

write or for those who have already built up a portfolio of work? Is work going to be subject 

to formal or informal assessment? Does the workshop claim that it will help writers get their work 

published? And, even if it doesn’t, do they still come to the workshop expecting that publication 

will be one of its outcomes?” (p.300). Just as these questions should be followed by the answer 

‘yes’ if the session constitutes a ‘writers’ workshop model,’ so should online writing courses. “The 

relevant distinction is made by Seamus Heany in his essay ‘Feeling Into Words’, where he proposes 

a distinction between craft and technique. The former is what can be learnt from example. It is the 

‘skill of making’ and can be ‘deployed without reference to the feelings or the self.’ This sense of 
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craft is close to what we also think of as technique, a set of instruments for getting something 

done.” (p.301)  

With Cook’s Heany-inspired theory considered, Scribble Online will aim to provide learners with 

resources to stimulate: “…learning a technique through example and application, testing its 

pertinence to whatever you might want to writer, realising the relations between writing and 

rewriting.” This possibility is being tested through the recent development of the nano course 

structure, as outlined in the ‘Methods: Additional and Revised Production’ chapter of this paper. 
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Business Sustainability 

“Printing press, printer-publisher, publisher, literary agent and now the literary consultant. It is my 

belief that the changes in the publishing industry in the 1980s in this country, as well as the 

unprecedented plethora of people trying to write in various literary forms — poetic, testimonial, 

autobiographical, fictional and now fictional non-fiction — have helped spawn a new breed of 

literary interlopers, of which I became one, when I co-founded, with Hannah Griffiths, The Literary 

Consultancy in 1996.” 

The Rise of literary Consultancies, Rebecca Swift, 2001. 

Swift suggests the literary consultant business model is a response to the ‘difficult’ and ‘lonely’ 

experience a writer often faces during the creative and publishing process. As a solution, the ‘fee-

paying’ consultancy treats writers with ‘seriousness’ and ‘respect’ by providing accessible and 

constructive feedback as well as guidance for considering future directions. Likewise, Scribble Ink 

Story Consultancy’s business model champions the principles of seriousness and respect for the 

artist, but in addition, believes that constructive feedback and guidance for future directions cannot 

be done exclusively after the literature has been produced, but should be available to the writer 

throughout their creative process, and in a way that compliments their professional and creative 

needs.  

Case study observations show that other UK based consultancies like Avron and the Royal Court 

Theatre Young Writers' Programme, have too adopted similar ideas for running a literary-arts-based 

business: With Avron, their primary course of delivery is through the annual residential retreats they 

offer to ‘schools,’ ‘groups’ and ‘individuals’ (avron.org, 2015). Avron provides arts accessibility, 

namely through grants they offer to those who would not be able to afford their course fees 

otherwise. However, in many ways their business model carries the risks Scribble Ink aims to avoid 

for the sake of business survival.  This is not to say that retreats will be the death of Avron. In fact, 

away days and retreats are popular programmes in arts-based businesses and is something Scribble 

Ink might wish to consider in future. But to remain true to arts democratisation and accessibility, the 

core focus is on keeping all programmes  and services in reach of learners in all regions, of varying 

academic and professional levels, and affordable— ideally, under Avron’s course fees of  £725 

(arvon.org/course/writing-novel, 2015) 
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It’s the differences that leads one to question the sustainability of Avron’s current business model, 

and consultancies alike. For instance, Royal Court Theatre functions in a quasi-consultancy way, 

because, they offer weekly writing workshops that cover both fundamental considerations for being 

a playwright and the occasional one-to-one session with the course director, all seasoned with visits 

from guest speakers and opportunities to watch Royal Court plays at discounted prices. This 

coupled with ‘behind the scenes’ experience at one of London’s leading theatres has varying levels 

of benefits for the student-come-playwright. However, despite the many opportunities offered, the 

Royal Court Young Writers’ Programme only focuses on stage scripts.  

In 2010 Royal Court charged £100 as a standard fee and £50 concessions for young people within 

the NEET bracket. For young writers, many of whom might be students or recent graduates without 

employment, might find these fees expensive even with the concessions. Some may consider this a 

risky financial investment if there is no guarantee of follow-up support after drafts have been 

written, and little chance of having one’s play commissioned and staged in their theatre space. 

Furthermore, the Royal Court do not advertise their fees on their site (cited 2015) and 

administration are not able to confirm fees until after an application has been submitted and 

accepted. With both Avron and Royal Court, the decision to join a programme can be influenced by 

geographical and economic reach. 

Sustainability largely stems from a plight to ensure a business model can adapt to the needs of the 

service user, and not the other way round. Thus, the need for a scalable and easily adaptable 

framework is paramount. This is where the online course model on a global platform, modest 

pricing, flexible course pedagogies and campus licensing comes into play—more of this has been 

noted in the additional and revised productions chapter of this dissertation.  

Another consideration for business sustainability includes establishing the risk assessment and 

strategising contingency plans to ensure that any in-house problems that may occur will have the 

least negative impact on the student-come-author. Business risks might include the loss of 

sponsorship, the rejection of a funding application, a lack of subscribers and users or negative press. 

A core risk assessment for Scribble Online has been the recent change to UK government 

legislation. In 2015 parliament announced plans to ‘axe’ the creative writing A-Level by 2018 
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(Reisz, M. 2015) because creative writing is arguably more ‘skills-based’ than ‘knowledge-based,’ 

and therefore, does not meet A-Level standards.  

Objections to the axe have come from various educators and professionals, who have experienced 

the benefits of studying and teaching creative writing and worry that without the subject: “Its loss 

will impede their [the student’s] understanding of and active engagement with our outstanding 

national creative industries and arts. And it throws aside the enthusiasm, commitment and choices 

of many students, teachers and academics,” (R. Eaglestone, Professor of Contemporary Literature 

and Thought at Royal Holloway, University of London). Despite arguments presented by 

Eaglestone and professional writers alike, institutions must adhere to the national curriculum and 

steer their students towards subjects that will benefit the school’s targets and Ofsted reports. 

Consequently, the pressure of legislation will leave schools obligated to take on or abandon certain 

subjects accordingly.  

As a creative writing course platform offering qualifications of an A-Level standard, and whose 

plans for campus licensing is largely inspired by the need to support academic institutions 

delivering the A-Level, this could be a potential business risk and may even jeopardise Scribble 

Ink’s potential for success from 2018 onwards. To ensure contingencies are in place, an extensive 

management strategy has been created for the running of Scribble Online. The strategy is based on a 

model developed by (L. Varbanova, 2013) who believes her ‘strategy-innovations-entrepreneurship’ 

triangle is integral to sustaining accessible arts-education. The finer details of said triangle are 

articulated through extensive SWOT analysis, as outlined in the previous Scribble Online 

evaluation report, which will be updated every quarter to ensure management is frequently up-to-

date and in correspondence with service user demand. 

To test the relevance of theories noted in this literature and case study review, additional and revised 

Scribble Ink and Scribble Online productions have been developed. Although these research and 

development methods are on-going, by comparing the process and results from the practical 

research with both the strength of the literature reviews and comparisons drawn from the results of 

other case studies, the recommendations for Scribble Online and Scribble Ink’s future in 2016 and 

beyond, can be better understood and delivered. 
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Methodology 

From its beginnings in January 2014 to this present stage of production, primary data collection  has 

been integral to research and development. As part of the alpha pilot testing stage, data was 

gathered and analysed with a focus group who represented the initial primary target audience — 

6-10 young people aged 16-25 with an interest in creative writing and appreciation for online 

learning. The candidates met every Tuesday evening and would be presented with blueprints for 

course features such as application forms, online platforms, course guidebook and assessment 

criteria handbook content, curriculum outlines, imagery, audio and price plans. The group would 

test said course features, namely by trailing the creative writing exercises, reading through and 

analysing the content as well as participating in discussions and Q&As. 

The focus group feedback was then documented and fed into the re-drafting of the course content. 

Once the first MVP draft was published, data was gathered more quantitatively. As outlined in the 

initial Scribble Online evaluation report, statistics were taken from online revenue reports, student 

satisfaction surveys, lecture engagement records, star ratings, clicks and subscriptions. The 

subscriptions and clicks also documented where students were geographically and collated 

demographic information from their profiles.  

The results from both the summative and formative evaluations (F.Woolf, 2004) supported the 

notion that Scribble Online has the potential to be effective for both the learners and Scribble Ink as 

a business. However, feedback also suggested that in order to fulfil such potential, there would need 

to be a wider range of creative writing nano courses available and each would need richer, better 

quality content. This would include augmented media such as live film with graphics and overlays, 

improved audio quality and an expansion on support resources in the form of ebooks, recommended 

reading lists and useful web-links. 

In response to results from the initial evaluation, additional and revised course features were drafted 

and tested in a similar vein, as noted in the primary data collection methods. The process for 

gathering primary data is as follows: 1.) The development of additional and revised productions 

including updating the MVP nano course content, scripting and course mapping an additional 9 

nano courses, changing the Scribble Online pedagogy revising features in the course guidebook and 

assessment criteria handbook, reformatting the application process, updating the pricing and  
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improving the Scribble Ink branding, 2.) conducting interviews and distributing questionnaires and 

collating analytics such as clicks subscriptions and monitoring student engagement  and response to 

the reformed Scribble Online model, 3.) analysing the results, 4.) drawing conclusions and 5.) 

implementing conclusions into future recommendations for the year 2016. A portfolio of the 

additional and revised productions have been documented in the appendices.  
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Primary Data Collection Methods 

A Description of Methods for Developing Additional and Revised Productions 

Additional and revised production methods were developed as a way of testing theories outlined in 

the literature and case study reviews. Implementing their potential strengths into Scribble Online 

productions, could move the model beyond its initial MVP stage and support development 

strategies that will be advantageous as noted in the Recommendations. Additional and revised 

publications include:  

1. a revised nano course structure, 

2. revised and additional nano course scripts, 

3. plans for filming and production, 

4. a strategy for building a team—outsourcing and delegating,  

5. a campus licence (J.Kurtuz, 2012) blueprint— designed to provide  educators, workshop leaders 
and writers orchestrating a creative meet-up with the support needed to run a writing 
programme using the Scribble Online framework and with access to all nano courses at a 
wholesale price,  

6. a blueprint for a portfolio submission process to replace the prospective student application 
process developed during the alpha pilot stage, 

7.  a link to the Scribble Online course guidebook,  

8. a link to the Scribble Online assessment handbook,  

9. a blueprint for press and marketing, 

10. and finally, a link to the social impact manifesto copy.  

Evidence along with further details regarding each publication is available in appendices.  

Once additional and revised publications were developed, questionnaires were distributed, 

interviews were conducted and analytics including clicks, subscriptions, student engagement, star 

ratings and testimonials were monitored. Results from this research is summarised in the 

conclusions section and how these results shape future directions of Scribble Ink holistically have 

been noted in the recommendations section. 

After producing the additional and revised publications, it was necessary to test their strengths and 

their potential for the target demographics, thus questionnaires, interviews and observations of 
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analytics were conducted. The qualitative and quantitative data gathered through these formative 

and summative evaluations impacted on the future recommendations for the Scribble Online, and 

ultimately the Scribble Ink model. 

A Description of Methods for Developing and Distributing Questionnaires 

As advised by Smith S., Ph.D., it is imperative that questionnaires be kept ‘simple’ with regard to 

‘design’ and ‘flow’ given that the average survey participant can loose interest 15 minutes into 

completing a survey. The risk of a respondent loosing focus, becoming frustrated or dropping out 

altogether, can affect the truth in their answers and will ultimately taint the results.  

Consequently, ten questions were chosen to ensure candidates would not be overwhelmed by the 

questionnaire and would therefore not complete it, and to increase the possibility that answers 

would remind clear and concise so that data of a high standard could be captured. A mixture of 

multiple choice and open-ended questions were added, and a course overview video was embedded 

in the form to retain student engagement and give context to the future of directions of Scribble 

Online beyond the MVP stage. The questionnaire included a link to the refurbished online course, 

along with a gift voucher as an incentive for the participant, and an embedded video offering an 

overview of all 10 nano courses.  

The survey was distributed to all of Scribble Ink’s e-newsletter subscribers, was posted on Gumtree, 

Arts Council News and various Arts Award e-bulletins. Responses were collated along with other 

primary data research as outlined in the primary data collection methods. The incentives proved 

fruitful, as sufficient data was gathered, as cited int he results section of this paper. 

Select the following link to be redirected to the online questionnaire:  

https://www.surveymonkey.com/r/L3CRDKN?c=*|UNIQID|*  
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Figure 1. Extract taken from the 10 part questionnaire—questions 1-4. 
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Interviewee Profiles 

Interviews were held with 4 candidates who all have very different careers, interests and life 

experiences. The selection of these candidates was based on the need to test how adaptable and 

appealing Scribble Online is for a wide range of audiences. Due to child protection and 

confidentiality, the names of these candidates have been hidden.  

Candidate A is a workshop leader who facilitates programmes for young people including 

homework clubs, talks and debates, and award ceremonies. She was interested in trialling the MVP 

both for personal interest, as well as considerations for future youth programmes including 

incorporating Scribble Online in homework clubs and literacy development workshops as part of an 

open blended learning curriculum. Candidates B and C are young people who regularly use services 

provided by Candidate A. Candidate B expressed his disinterest in creative writing which he 

believes stems from negative experiences with literacy in mainstream school.  

Candidate B was open about his behavioural challenges, and at the time of the interview was 

transitioning from mainstream school to a pupil referral unit, while Candidate C, a games enthusiast 

was approaching his final A-Level year and plans on taking a gap year before applying for 

university. He expressed his enthusiasm for arts of various disciplines as well as his considerations 

for ESOL teaching and travelling abroad during his gap year. He volunteered to trial the MVP 

because of his personal interests in arts, his consideration for developing his CV with online 

training, stimulating his literacy skills to support him in teaching ESOL and perhaps developing his 

own pedagogy. Finally, Candidate D is a female city professional in her 30s. Her role includes 

creating and delivering learner participation programmes for interns. 
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Description of Methods for Interviews 

Opdenakker states in his report on ‘Advantages and Disadvantages of Four Interview Techniques in 

Qualitative Research’ (2006) there are several interview techniques that allow for the collation of 

strong qualitative data, with face-to-face (FtF) being the ‘most common.’ However, computer 

mediated communication (CMC) is increasingly becoming just as, if not more popular as FtF. Based 

on Opdenakker’s idea, the interviews for this case study are a combination of FtF and CMC, thus 

were in keeping with ‘synchronous communication.’ 

The FtF and CMC techniques are largely advantageous in allowing candidates to feel comfortable 

during the interview process if they are in their familiar environment, and being able to see the 

interviewer enables candidates to read social cues and respond accordingly. With regard to CMC,  

there are no restrictions with time or budget, as there may be when organising FtF. However, both 

CMC and FtF are not without their risks; at times, interviewees might feel pressured to steer their 

answers in a way that will please the interviewer and potentially taint the results.  

With the advantages and risks considered, the following process was conducted: Candidates were 

either approached and asked if they were interested in participating, or responded to a social media 

invite. Once each candidate or their guardian(s) gave consent for the interview to go forward, 

locations and times were arranged around their convenience. Candidates A and D were interviewed 

privately while candidates B and C were interviewed together, while candidate A as their guardian 

facilitated. Candidates A was interviewed in an office, B and C were interviewed in their youth 

centre and D used online streaming.  

All members enrolled and trialled the online course at least 24 hours before the interview took 

place. It was important that their feedback was based on the most authentic experience possible, 

thus they used their own PCs, phones or tablets, in a space and time  they were comfortable with. 

The interview questions were the same as what survey candidates received in the questionnaire. The 

results of this qualitative data has been interpreted and noted in the conclusion and recommendation 

chapters of this paper. 
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Analytics 

The Udemy learning platform provides course instructors with software that allows for the regular 

monitoring of data analytics including recordings of student engagement, clicks, subscriptions, 

revenue reports, star ratings and testimonials. These analytics were first reviewed in May 2015, 

soon after the launch of Scribble Online’s initial MVP course. Similar methods have been used to 

compare and contrast with more recent data in order to determine the progress of Scribble Online 

over a six month period. The results have been captured in screenshots, which are summarised in 

the results section. The results feed into the conclusions and the future directions of the online 

model. See the summary of analytics in the results section for links to illustrations and graphs. 
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Results and Analysis 

Some of the case studies were collated from earlier evaluations as a way of assessing ‘multiple 

course iterations’ (Ahern, T. et al, 2006). All candidates reviewed the Scribble Ink website, the 

Scribble Online virtual learning environment and the course guidebook. Despite variability in the 

proportion of the MVP nano course completed by online learners the predominant feedback from 

respondents was of a similar nature and detailed a range of positive experiences. Qualitative data 

was gathered through testimonials posted on the platform and feedback provided via email or 

through the feedback questionnaire.  

Responses from the online learners were largely positive, as evidenced in the star ratings system, 

testimonials and feedback in interviews and questionnaires. The results support the idea that 

Scribble Online has the potential to benefit learners and ultimately benefit Scribble Ink’s business 

sustainability. Moreover, feedback from the questionnaire, particularly responses to ideas for 

additional nano courses, confirms that beyond the MVP stage, the future course structure, additional 

nano courses, the accreditation process for AQA and Arts Award, is in demand and would validate 

plans for future expansion. 

Results from Questionnaires 

Questionnaire feedback portrayed an overarching picture of student/consumer satisfaction, with 

regard to both what was offered and also the potential for future growth with the Scribble Online 

service. 90% of candidates have used online courses out of general interest while the remaining 

10% have used e-learning as part of a job requirement. With regard to direct feedback ratings for the 

Scribble Online MVP, given out of 10 (1 being the lowest; 10, the highest); 20% gave it 7, 10% 

gave 8, 40% awarded 9 and 30% gave the full 10 marks. Of the candidates who responded, 60% 

completed the course. Interestingly no candidates selected ‘Extra academic credits’ for the 

aforementioned question.  

Paired with the predominantly positive-rated feedback data, this implies that, although 

qualifications and accreditation may be an attractive proposition for aspiring undergraduate 

students, there is an addition element of Scribble Online’s courses which will likely appeal to the 

wider artistic sensibilities of end-users beyond pure academia, with two key outcomes as a result; 

1.) the e-courses need not be limited to a focus on academic attainment, allowing greater emphasis 
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on the quality of creative writing development and 2.) an MVP which appeals to a wider user base 

will likely translate into greater benefits for Scribble Ink as a business. Although 40% of users did 

not finish the entire course before completing the questionnaire, reasons for shortcomings were 

centred on time constraints, rather than disinterest, and of those who did not complete the course, 

50% watched an overview video and plan on finishing at a later date.  

When asked about the Scribble Online pedagogy and the nano course structure, 90% of candidates 

felt this was a good idea, namely because it allows for accessible and manageable learning, with 

notable references including ‘convenience of cross-format usability on desktops, laptops, tablets 

and smartphones’ as well as ‘being able to return to content and finish at anytime’. Although 

candidates are more likely to finish a course if it appeals to their general interests, as elicited earlier, 

all candidates selected ‘yes’ when asked if they felt the AQA and Arts Award certificates are 

valuable additions to Scribble Online. In addition, 70% of candidates left further corroborative 

comments, noting that additional certificates would  enhance the merit of their CV, crucial for job 

aspirations, as well as beneficial for those applying for FE and HE. These responses lend credence 

to the value and USP of Scribble Online, offering scope for users considering future options beyond 

completed courses. 

Question 6 asked candidates if they have or know of anyone with special needs or learning 

challenges. 40% answered ‘yes’, 50% said ‘no’ while 10% preferred not to say. Although only a 

minority of respondents openly conveyed association with special needs individuals, feedback from 

others suggested that Scribble Online’s efforts to ensure accessibility to a breadth of aspiring 

writers, including those with considerable learning difficulties, remains enshrined in the structure 

and content of the courses. Indeed, 30% of candidates left additional comments, suggesting that 

Scribble Online would benefit learners of varying levels, with one candidate noting that the nano 

course structure comprises a range of ‘visual, auditory and kinaesthetic learning resources' which 

ensure that they are inclusive for all audiences.  

While all candidates felt the current pricing for the MVP was reasonable, some commented that 

they would pay more if additional resources such as transcripts or more mixed-media such as film 

were included in the courses. These are elements of Scribble Online which are either currently 

available or are in production and are yet to be made public. As such, these ‘additional resources’ 
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are due to be added to the Scribble Online service in due course, maintaining economic viability in 

their production whilst also justifying a higher but still reasonable and reflective pricing structure. 

Question 9 focused on the campus licence initiative — after reading a synopsis for the initiative, 

60% of candidates felt it was a good idea, 20% disagreed and 20% chose ‘maybe’. It is promising 

for Scribble Ink that the majority of educators and facilitators feel that Scribble Online can be 

integrated into, and positively impact upon, the delivery of their own schemes of work. Given the 

aforementioned breadth of student uptake, the additional interest from educational professionals is 

an excellent prospect for accessibility and business sustainability.  

Additional comments completed by 8 candidates and the general consensus was that the campus 

licence initiative would complement and even enhance mainstream education, both curricular and/

or extra-curricular, as well as creative engagement from students. For example, one candidate 

mentioned: “I believe there is always scope for introducing fresh, exciting and innovative creative 

programmes into schools, and long-term partnerships with organisations offering such services can 

only be a positive step for both teachers and students alike. It would also be highly useful for 

teachers to use these nano courses for part of the year in order to lighten the demands of creating 

new curricular material, whilst also ensuring the educational development of their students or 

otherwise offering these course as extra-curricular programmes for students who either need or 

want to develop their literacy. Finally, enabling students to engage with the material online will give 

scope for developing their ICT skills as well as the gaining the benefit of working autonomously.”  

Contrastingly, one candidate feared that the campus license would jeopardise the current business 

model if Scribble Ink is ‘spread too thin’ and that to concentrate on individual retail, B-to-C 

services would ‘make more sense.’ Thresholds for campus licence collaborations might be needed 

in order to prevent a scenario in which Scribble Online becomes thinly resourced.  

Finally, in question 10, candidates were invited to contribute additional comments and final 

thoughts in an optional field. 87.50% completed said field with largely positive and constructive 

criticisms for moving forward, including suggestions for a newsletter that will keep subscribers 

updated with developments and considerations for more mixed media, where Scribble Online’s 

founder is more visible, presenting the course introductions and conclusions. Receiving feedback in 

this manner, especially at the end of a survey, is encouraging, as candidates are portraying 

enthusiasm for additional service content, which in turn provides scope for further business growth. 
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For example: “Yes! I'd recommend this course especially to any writer of fiction or nonfiction -- but 

especially nonfiction as a way to broaden the scope of how they look at the subjects they're writing 

about.” Results were auto-collated using survey software, Survey Monkey.  

Select the following link to be redirected to the enlarged, full document of questionnaire results: 

http://media.wix.com/ugd/9368f5_16bdb646f798476981dffada9480221d.pdf  
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Questionnaire Results  

1) Why would you, or why have you 
taken an online course? 

Text Responses (optional field)

Solid overall Nano course – clear explanations, very easy to follow and understand, fun 
and informative assortment of supporting visuals in opening slide, concise bullet-point 
guidelines and expectations given in second and third slides, which prepares the student 
well for the task ahead. Having a human narrator who used a light and welcoming tone 
creates a less formal and more inviting feel to the course. Finally, the course progresses 
well from beginning to end, with ample time for student response. Each question was 
simple and easy to tackle by itself, but teased out enough from my imagination for me to 
create an interesting and complex character by the end of the course. 
11/20/2015 2:17 PM 

I like the way the course is structured in nice bite-sized chunks, easy to digest :) 
11/11/2015 11:14 PM 

I found the course to be entirely user friendly which enabled me to flow with the freedom 
to express my creativity 
11/10/2015 7:46 PM

The course looked engaging and the short video topics look attractive because you are 
getting useful tools and tips in a short and conveniently accessible format. I liked the 
visual presentation of the information and the language used to present the various topics, 
it grabbed my attention. As suggestion for improvement, the introduction text for the 
lectures could be broken down into smaller paragraphs or bullet points to give a synopsis 
that is easier to digest at a quick glance. 
11/7/2015 8:47 PM 

I think the nano course titles and structure are clear, logical and make sense. I haven't 
completed one of the courses that's why I haven't rated it higher than a 7. I was a little 
unclear about what duration each nano course is for and what sort of commitment is 
needed, this may have been explained if I had undertaken one. 
11/5/2015 2:00 PM

I liked the thought provoking questions to help build on my character. They really helped 
to define my character. The only dislike I had was that is was not clear how long the 
pauses were going to be. It does mention in writing in "Tips"which is easy to gloss over 
but maybe you can also mention by voice too? The other thing I liked was the colourful 
powerpoint presentation for each question! 
11/1/2015 11:21 AM

Strengths - Content, content, content! As mentioned in my online review, I think the 
content was compelling and informative, and relatable to both fiction and nonfiction 
writing (which was an exciting bonus!). Soothing nattator with a lovely accent. I did feel 
like you were talking directly to me. Great looking, easy to use interface. What might you 
do differently? I have no suggestions other than what I already sent you via email. And I'm 
looking forward to the future courses with videos as well as audio, although I found the 
audio perfectly version perfectly fine and engaging. 
10/27/2015 6:04 PM 

Clear, concise and thought provoking. 
10/8/2015 4:29 PM 

2) How would you rate the current Scribble Online nano 
course (1 being the lowest and 10 being the highest)? 

http://media.wix.com/ugd/9368f5_16bdb646f798476981dffada9480221d.pdf


 

Figure 2 (p.33-34). Samples taken from Survey Monkey questionnaire responses,  demonstrating results from a multiple 
choice question. Out of four possible answers, 90% of candidates say they would or have taken an online course out of 
general interest, and the remaining 10% would do so as part of a job requirement. None stated that they would take an 
online course for extra academic credits or that they have never considered enrolling in e-learning. 
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6) Do you have, or know of anyone 
with any special needs or learning 
challenges? 

Text responses (optional field)

Creating resources which cover the three key learning types in each Nano course is a good starting point – i.e. Visual, Auditory and Kinesthetic 
learning resources. 
11/20/2015 2:17 PM 

I believe that visual and interactive learning in a home environment would help to make learning more accessible to those with learning 
challenges and help to boost their confidence through being allowed to learn in their own time and in a comfortable environment. 
11/7/2015 8:47 PM 

7) By 2016, Scribble Online will have the following nano 
courses up and running: Why Do I Write?  Embracing the Power 
Within Establishing the Idea: Brainstorming, Channelling and 
Moving Full Speed Ahead! Bring Your Character to Life: A 
Creative Writing Experience (this is the one you did) Story 
Structure: Exploring the Famous Five (character, plot, setting, 
theme and writing style) The Scene by Scene Skeleton Story 
Development: Adding Flesh to the Bones - Dialogue, Exposition 
and Setting Editing and Polishing: Making Good Literature Great 
Sharing and Rehearsing: The Power of Feedback From Real 
Friends The Self Publishing Toolkit Next Steps: Follow-up 
Support for Writers What other subjects would you like Scribble 
Online to cover and why? 

Perhaps creating a series of advanced courses, i.e. 10 Nano-course blocks, which provide more detailed approaches to learning how to producing forms of 
literature, such as a script, book, collection of poems etc. Otherwise, you may wish to produce thematic courses which capture significant events for the period, 
i.e. Olympics. Or which explore particular genres, such as Autobiographies. 
11/20/2015 2:17 PM View

Effective communication 
11/20/2015 1:31 PM

Ideas for groups - so that I can have activities to practise with my boys together that we can all participate in 
11/11/2015 11:14 PM 

Cant think of any 
11/10/2015 7:46 PM 

Tips for performance poetry and engaging an audience. I am a poet myself and I would find courses aimed at performance poets or artists particularly of interest. 
11/7/2015 8:47 PM 

N/A 
11/5/2015 2:00 PM 

Introduction to script writing 
11/1/2015 12:47 PM 

I know it's quite basic but a subject on grammar? I still don't know where to put my apostrophes :P 
11/1/2015 11:21 AM 

Maybe a nano course on pacing? 
10/27/2015 6:04 PM View

Perhaps something on over-coming writers block? 
10/8/2015 4:29 PM 



Summary of Interview Data Collection 

Candidate A had experience in e-learning due to a previous online training course she took in how 

to run workshops as part of a job requirement. After trialling the Scribble Online MVP, Candidate A 

concluded that the course was ‘strong’ because it is ‘structured in easy to digest topics’ but also “…

challenges the writer to delve into their deepest darkest realms and extract all those creative juices 

to flow freely into a unique and individual story that is personal and inspiring to the writer. This is 

exactly what we are looking for to bring into our workshop!”. This testimony is prime advocacy for 

the strength of the creative element which Scribble Online strives to uphold, enabling writers to 

engage with raw and visceral aspects of their deepest emotion; without doubt essential to authentic 

expression and fundamental to providing a reputable, more sustainable, arts service capable of 

supporting artists in their primal search for creative flow and refined outcomes.  

When asked about the AQA and Arts Award accreditations, Candidate A described the initiative as a 

‘great idea’ because of the opportunities it would give to young people developing their academic 

and employment skills. Moreover, she felt the accreditations attached would “…give them that goal 

to aim for and show them that their creative endeavours are not a waste of time. They can achieve 

what they want with the help of our workshop incorporating material from Scribble Online.” As 

aforementioned, Scribble Online aims to strike a balance between the academic and purely creative 

elements of the e-courses. Corroborating this, Candidate A suggests creative development can entail 

simultaneous progress towards academic attainment, thus providing incentives which do not 

compartmentalise the e-courses explicitly, but which can be received more holistically; in this 

example, positively impacting Scribble Ink through successful implementation in workshops, with 

instrumental appeal to student and teacher alike. 

Candidate A often support young people with different abilities including learning difficulties, 

physical and mental challenges and those effected by trauma in their personal life. She believes 

Scribble Online would be a great addition to many of the programmes provided because students 

with the aforementioned challenges can: “…take the course at their own pace by pausing, repeating 

and rewinding the slideshows as much or as little as they need. It is verbal as well as visual so you 

can follow the course by either listening to the narration and/or following the on-screen text 

prompts. This helps our more challenged students.” With regard to pricing, Candidate A feels the 

fees are ‘fair,’ but is weary that despite the competitive rates, young people particularly those from 

low income families, might still struggle with those payments. Furthermore, the budget cuts her 
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organisation has endured will make it difficult to supplement course fees for students at the standard 

commercial price These comments tie in to the fundamental arts democratisation strand of ‘access’, 

liberating opportunity and enhancing flexibility for user engagement through appropriating both 

content and cost for more vulnerable and challenged students. Scribble Online’s resources and 

content appear highly suitable in their purpose for meeting the special needs of students in this 

instance, and despite some reservations about pricing, it would be easier to provide subsidised 

access or packages for low income families in the future than it would be to overhaul the structure 

and content of entire courses owing to inappropriate material. Price notwithstanding, Candidate A 

felt the campus license would be something her organisation could consider a solution, especially 

for youth mentors and staff members who may need help in delivering programmes for a range of 

service users. 

Contrastingly, Candidate B did not share the same enthusiasm. He rated the course a 5 because he 

did not feel he had the ‘concentration power’ to see it through to the end. In retrospect, he admitted 

that if he had completed parts of the course throughout the week as opposed to aiming to finish in 

one sitting, he might have found it more manageable. However, while Candidate B was potentially 

not as enthused by creative writing as a subject, he still appreciated the value of participating in an 

online course that offers additional accreditations: “I’ve heard of Arts Award and we use AQA in 

school, so I know these certificates are high quality and are a good way to prove your knowledge of 

a subject.” Like Candidate A, he felt that a campus license in schools and PRUs would be beneficial 

as it would allow his peers to participate in the subject if they needed literacy support and were also 

unaware or of how to source this support or perhaps lacking the confidence to do. Similar to views 

expressed by Candidate A, having an accredited end-goal appears to attach extra value to the e-

courses, and potentially broadens their appeal beyond creatives solely interested in the practice of 

the art itself.  

Candidate C had never considered taking an online course before this experience, and now plans to 

source more online courses as part of general interest in future: “I like to play games online. I've got 

an Xbox and PS4 too… I want do something productive with my time, so might take up an online 

course in 2016.” When discussing the value of the MVP course content, Candidate C claimed to 

have found the subject matter ‘useful’ because he plans to create original characters for a game he'd 

like to develop, and the character development exercises could support him in scripting the 

character arcs and game dialogue. Candidate C’s main point of criticism was the delivery of the 
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slideshows. He would have preferred more animation and augmented media. However, he did find 

the course engaging and was able to complete it in one sitting. Paradoxically to the two previous 

candidates, ‘C does not feel the additional accreditations or the Udemy certificate of completion 

adds value to the course: “…it's the knowledge that matters. Anyway who asks to see certificates 

nowadays? Mostly, things are electronic, wireless or info held virtually like driving licences.” 

Despite somewhat dichotomous viewpoints with regard to the benefits derived from the creative 

and academic sides of the e-courses, part of the USP of the MVP is that these benefits are mutually 

inclusive and thus the process of completing courses empowers end-users with the opportunity to 

both develop transferrable writing skills as well as advance academically, irrelevant of their 

preferences for one or the other.  

Candidate C has a younger brother with special needs and believes Scribble Online’s courses, 

including the other nanos outlined in the overview video, would help his brother’s cognitive 

development, with features that aid course progression at a personal pace, i.e. through pause and 

play, easing pressure of deadlines whilst enhancing autonomy. When asked if he had any 

recommendations for other nano courses, Candidate C proposed Scribble Online considered 

delivering more specialised topics such as ‘how to start a blog.’ Plans for introducing specialised 

nano-course topics are already underway and it is encouraging that Scribble Ink has pre-empted 

end-user desires for expansions to the Scribble Online service in this manner; further pilots to this 

effect may be necessary. Although he found the prices reasonable, he much preferred the idea of a 

campus license as he believes schools would get the support they’d need for a good price, while 

students would not have to worry about finance. Overall, Candidate C felt the MVP offered an ‘8 

out of 10’ experience and would recommend it to other gamers and his peers. Finding a balance 

between a pricing structure that reflects both the quality of Scribble Online’s service as well as the 

purchasing power of a predominantly younger-targeted demographic is engrained in Scribble Ink’s 

ethos which aims to achieve economic viability whilst also maintaining access for aspiring creative 

students from more vulnerable and low income backgrounds through subsidised programmes. 

Finally, Candidate D, whose role involves nurturing interns, expressed both personal interest and 

enthusiasm in the potential Scribble Online could have within her arts department. Candidate D 

described the course as a ‘great idea.’ Her reason for rating the course a ‘9 out of 10’ stemmed from 

her experience: “…as a professional independent woman and advocate of my local book club this 

course is really concise and hones in on my creative thought process.”  Furthermore, ‘D described 
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the presentation on the course as ‘easy on the eye’ which allowed for her to explore her own 

imagination without feeling like she was being ‘steered’ into developing ‘generic literature’ that 

suited the needs of the course provider as opposed to the needs of the learner. For future nano 

courses, like Candidate C, ‘D would like to experience more augmented media in the course 

content. “I’d like to see more of the course instructor next time.” These comments are testament to 

the bespoke and adaptive nature of the Scribble Online nano courses, which are structured to not 

only increase flexibility for learners but also to support educational practitioners who develop 

schemes of work through campus-license outsource programmes in various educational domains. In 

agreement with Candidate C, references to developing course content with enhanced media 

additions is in line with the future directions and expansion of Scribble Online and thus should 

hopefully improve end-user experience accordingly, especially for visual learners and to fulfil 

expectations for content in a digital age.  

Additionally, ‘D suggested Scribble Online considers embedding PDF materials which give a 

framework for completing example exercises to help with the online course. “We could then print 

this off and work through the material in groups as well as independently.” This feature is being 

explored with Scribble Online and will be added in the near future following trials, it will be 

optional so as to avoid the e-courses becoming prescriptive. The additional accreditations were 

considered a ‘huge selling point.’ Candidate D believes this would encourage more interns to apply 

for work with her organisation. Accreditations comprise the most consistent theme amongst 

candidates, with responses praising their inclusion within Scribble Online owing to their impact 

upon, and value for, learners and establishments who utilise the campus licensing alike. The pricing 

was described as ‘too low’ in this interview. Candidate D believed the RRP price should be at least 

double, given that she once paid £59 for an online course that ‘did not offer as much.’ As 

aforementioned, price points will be balanced and where necessary discounted to improve learner 

access and increase the uptake of packages through other educational domains. However, 

suggestions to increase prices is a sign of quality assurance in Scribble Online’s services, and 

provides scope for justifying cost rises, especially when enhanced media and downloadable 

materials are added to the existing e-courses and once a greater user base is established.  
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Summary of Analytics 

Recent statistics showing up to December 2015 illustrate that the MVP nano course has received 

seven five star reviews, which is 53% above the average creativity and personal development 

courses on the Udemy platform. The revenue report shows that student purchases rose in August 

and October 2015—both during UK academic holidays and during the seasons where Udemy, 

through their affiliate programme, promote courses on behalf of the instructors. The conversion 

report illustrates that most new students enrolled on the Scribble Online platform when it was first 

released in May 2015 and came to the platform primarily through responses to the Scribble e-

newsletter, followed by promotions on Facebook, Twitter and other social sites, then the Google 

search engine and lastly, through redirected links on the main Scribble Ink website. With regard to 

student engagement and course completion rates, students completed an average of 24%, with 7 

students reaching course completion and receiving a certificate. Interpretations of this data have 

been noted in the conclusions. 

Select the following to be redirected to the enlarged, full document: http://media.wix.com/ugd/

9368f5_3dd7ff65cdc749b5a71b9ed5d1c80f30.pdf 
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Figure 3. Summary data for ‘Student Satisfaction’. Top-left: ‘Student Ratings’ (reviews out of 5 stars) . Top-
right: ‘Content Consumed’ (average minutes completed for each course per student); Bottom: ‘Student 
Feedback’ (survey feedback from students regarding satisfaction). 
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Figure 4. Sample Udemy analytics explaining when and how learners found their way to the Scribble Online 
VLE. 86.4% discovered Scribble Online through the seasonal Scribble E Newsletter (noted as ‘other’) which 
went live in May 2015, soon after the MVP was published. Fewer discovered Scribble Online through search 
engines, social media and scribbleink.com. 
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Figure 5. Sample screenshot of 6 lecture engagement summaries documented in Udemy analytics. Provides a 
detailed breakdown for each lecture, including the number of students who started and completed the course, 
the completion rate percentage and ‘lecture drop-off’—at which point students paused or moved on to the 
subsequent lecture. 
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Figure 6 (p.43-44). Sample screenshots of testimonials and star ratings in response to the current MVP and 
Scribble Online nano course, Bring your Character to Life. 
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Conclusions 
Soon after the launch of Scribble Online’s initial MVP, an evaluation was drafted to help decide 

whether Scribble Ink should pivot or persevere with this new programme (Reis, 2011). 

Consequently, a range of targets were set; the aim was to have 10 students enrolled on the course by 

the end of 2015. Ideally, at least two of the students would reside in two continents—Europe and 

North America. However, the outcomes exceeded the target as currently there are 35 students across 

eight different countries in four continents. 

The qualitative feedback suggests there is a considerable interest in, and relative demand for, 

Scribble Online, with comments complimentary to plans of future expansion which are conducive 

to better quality course delivery, namely through augmented media, frequent and consistent 

promotion and campus licensing to support delivery of the programme through other educational 

practitioners.  This feedback and plans outlined in the recommendations  are 

Contrastingly, feedback, particularly from the questionnaires and analytics, suggest that to manage 

certain arts-access and business risks, the marketing strategy must improve; this will include 

frequent distribution of e-newsletters, investing in scribbleink.com rankings on search engines, 

daily posts on social sites and networking. However, marketing the MVP must remain economically 

viable and entry-points for end-users must be monitored in order to deduce what promotional 

conduits are most successful. Click-point data and end-user feedback for how they found out about 

the courses will be necessary to this end, Some degree of perseverance in the early stages of the 

nano course will also be necessary as feedback also suggests that more interest is likely to follow 

once the rest of the nano courses are published.  

It is important to note that some data skewing is evident in respect of course completion. Following 

establishment of the MVP during a pilot run, updates to the course increased the running time three 

fold. Thus Udemy analytics determined that those who completed the course in its initial form, 

consequently had only partially completed the prolonged version of the updated courses. However, 

some of the slides were considered to last too long, thereby impacting user experience and thus, this 

suggests that lecture time can be reduced in order to sustain student engagement. To ensure Scribble 

Online remains true to its ethos of arts access through online learning and business sustainability. 
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future satisfaction surveys will prompt users for feedback following the completion of certain 

section and improvements made based on consensus. 

In respect of course completion, it is worth noting that the course time trebled when the MVP was 

altered after the first evaluation report. Thus, those who had initially completed the course, have 

analytics suggesting that they did not. This in addition to some of the slides lasting too long has 

impacted on the statistics, and suggest that lecture time can be reduced in order to sustain student 

engagement.  

Overall, key conclusions which can be elicited from data inherent to the questionnaires, interviews 

and analytics, in context with the literature and case study reviews, is that the strength of a SPOC 

model when rooted in an arts-based subject like creative writing, with academic incentives and 

driven by intentions to affect social change will likely enhance arts democratisation. In situ support 

for this claim includes accessibility appeal through offering the flexibility of distance learning, as 

well as the attractiveness to learners of the combination of academic and professional development 

through the provision of internationally recognised certificates and options for additional 

accreditations and qualifications.  

Furthermore, enabling the student-come-author to promote and publish their literature with creative 

control and with higher chances of career success (namely because they do not have to face the risk 

of rejection from literary agents) champions autonomous, self-determined creativity and 

professional development. Moreover, such empowerment to the end-user is complimented by 

packages of cost-effective courses with follow-up support and guidance which aims for sustainable 

outcomes. The holistic appeal of creative, academic and cost-effective development aims to uphold 

end-user satisfaction, broaden the base of uptake and support the intended expansion of Scribble 

Online, both as a business and a creative hub, thus enabling the actioning of significant changes 

abound in future directions.  

Finally, it seems plausible to refer to evidence gathered from the primary data and testimonials left 

on the Scribble Online VLE (illustrated above) to answer the earlier question— why do potential 

positive impacts of arts access and business sustainability exist as a result of a programme like 

Scribble Online? The digitisation and moderate pricing of a nano course structure inspired by 

classroom culture and driven by creative writing has been well received by the target demographics, 
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many of whom appear enthused by the prospect of future Scribble Online developments and plan to 

invest in a course and use it to supplement current learning methods in order to develop 

academically, professionally and creatively— and herein lies the impact of digitising the writers’ 

revelation revolution. 
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Recommendations: Future Directions for 2016 Onwards 
If the achievements of the MVP nano course are to be replicated, it is possible that by the end of 

2016, Scribble Online could have up to 350 students (35 students for each nano course) worldwide. 

This does not include additional students who might join as end users, by way of the campus 

licence initiative. The revenue from this potential success would feed into the delivery of other 

Scribble Ink programmes by keeping costs low and ensuring services remain moderately priced and 

accessible to all service users. 

With regard to the current Scribble Ink business model, this journey in online development has 

impacted on Scribble Ink’s brand and presentation, which is essential when promoting and 

communicating the consultancy to potential service users and project partners. A new website, logo, 

promotional view and reduction of webpages have made it easier for site visitors to navigate 

scribbleink.com, which is essentially the front of house, and one service user commented that the 

rebranding has made it easier for her to understand what Scribble Ink does and how she’d benefit 

from the social enterprise. Building on this feedback, in 2016 there are plans to reduce the amount 

of programmes and services offered. Scribble Ink currently runs six programmes: 

1) Scribble Online, 

2) Scribble Nation Workshops, 

3) Scribble-Skype one-to-one webinars, 

4) Scribble Island one-to-one  (FtF)consultation, 

5) the Ambassador programme (an intern programme for young creatives), 

6) and the iScribe Young Writers’ Programme. 

By removing programmes 4, 5 and 6, which have left some service users confused about what 

Scribble Ink is which has often led to overworking and a lack of business sustainability, overheads 

are kept low and more energy can be focused on the programmes that are more accessible to a wider 

range of people. Moreover, the Scribble Nation workshops which exists for partnerships or groups 

and tend to be used by schools, youth theatres and community groups working on a bespoke project 

or interested in understanding the fundamentals of story development in various literature forms. 

Scribble Nation will be reformatted as a  bespoke blended learning programme; curriculums will be 

based on the Scribble Online pedagogy, and although FtF support is London-based, service users 
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will have the option to book live streaming sessions in order to share similar experiences to London 

residents. Such reformatting could increase the social enterprises scalability as a SPOC model. 

The revised course curriculum and pedagogy suggests that Scribble Online potentially offers 

“asynchronous” online classes (Ahern, T. et al, 2006) — preset courses students can log into and 

interact with of their own volition, from any place (providing there is computer access and internet 

connection), from anywhere and at anytime. Moreover, there is scope for ‘synchronus’ online 

learning — an e-learning structure that enables students to log in and communicate online as a 

group will be explored in the distant future.  

Plans for extended premium and alumni memberships which may include live virtual classrooms, 

streaming, webcasts and live chats will be drafted in 2016. In the more immediate future, students 

do have the option of developing their own ‘class culture’ by weaving in-between an asynchronus 

or synchronous course model. For instance, in the ‘Course Wrap-up’ section of each nano, there is a 

‘How to use Your literature’ lecture, advising on ways the learner can apply their creative work and 

critical thinking skills in real world context. Learners are often encouraged to repeat the course and 

consider doing so in a new environment which may include working with a team. The group setting 

may be in a live location where they can interact face-to-face and with tangible materials such as 

props and stationary, or it may be a group session orchestrated online using modes of 

communication such as Skype, FaceTime or Google Hangouts.  

A combination of refined services all using the same curriculum as a foundation for programme 

delivery with the use of new technologies, effects the methods of communication not only for 

service users, but potentially for prospective freelancers who will be hired to support future 

developments. As mentioned in the earlier ‘Building a Team: outsourcing and delegating’ chapter, 

there are seven points of strategy to consider (R. Grainger, 2011) including, setting project timelines 

and budgets, creating a collaborative online working environment, managing the hours of a ‘project 

lifecycle,’ accepting changes, lining invoicing to project management, and building on networks by 

offering freelancers additional opportunities to work on future projects. 

As outlined in an earlier production portfolio paper, Scribble Online had a budget of £1000 to 

develop the MVP. In order to accommodate a team, additional course resources, promotion and 

marketing materials, a new budget will be drafted in spring of 2016. 

!49



Based on observing how the earlier target of enrolling 10 students into Scribble Online by the end 

of 2015, the new goal is to have 40 students by the end of the year. Although it is too early to 

predict whether this target will be met, what has been achieved so far shows the potential for 

successful outcomes. Additional targets include 20 of the current 35 students completing 100% of 

the course, 5 of them preparing for AQA or Arts Award accreditations in 2016 and 3 organisations 

opening correspondence with regard to  investing in a campus license. These targets do no exist 

purely for what Belfiore coins “targetolatry” — where the obsession for targets and performance 

indicators are a consequence of economically driven Thatcherite ideas (p.7). Rather, these targets 

exist to safeguard continued development of Scribble Online, and more importantly to ensure the 

social enterprise upholds this process of triangulation by meeting the key themes and benefits of 

online learning, arts democratisation and business sustainability.  
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Revised Nano Course Structure 

Once it was clear the MVP had potential to benefit Scribble Ink as a business, there was enough 

evidence to proceed with the development of additional nano courses. As outlined in course 

mapping process, which was submitted with the production portfolio, the next step involved taking 

the aforementioned course overviews and developing full course scripts. The course structure flow 

diagram was used as a guide when developing each script to ensure the familiar course structure 

would contribute to the strengths of brand identity, whilst adhering to Udemy’s course 

requirements, playing to the strengths of the MVP as the results from the research suggested and 

remaining in keeping with the Arts Award assessment criteria. 

Select the following link to be redirected to the enlarged course structure blueprint: http://
media.wix.com/ugd/9368f5_d7011144543c496ca392fe94f17e66ad.pdf  
 

Figure 6. Sample taken from the Scribble Online course flow diagram demonstrating the first two sections of 
all nano courses ‘Get Started’ and ‘Get Thinking’. Both are induction sections designed to inform the learner 
of his the course works, required reading and preparation for the recap quiz. 
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Section 1: Get Started
Lecture 1:Introduction
Lecture 2: How it Works

Lecture 3: Tips

Section 2: Get Thinking
Lecture numbers may vary: A 

discussion centred around the reading 
materials and other resources provided

Lecture numbers may vary : Quiz

Build on the copy from the nano 
course outline which includes why 
the course exists and how it benefits 
the learner.

Then offer a step-by-step summary of what 
the course entails and what students must do 
to secure their certificate of completion.

Within the context of the subject matter, provide an 
introduction and explanation as to why critical 
thinking and reflexive practice inspires creativity.

Provide quizzes and Q&A sessions. Each course 
must have at least 5 questions per quiz. Quizzes 
can either be multiple choice, true or false-based 
or options for ‘filling in gaps.’

Provide a creative writing exercise that encourages the 
student to use what they have learned from the critical 
thinking section to shape their own literature. For instance, 
a Q&A session or a writing prompt.

Provide at least three points of advice that 
students can consider as they move through 
the following sections.

Subsequent exercises in this section should encourage 
the student to reflect on, then redraft the literature they 
created with support from the previous exercises.

Provide at least three detailed suggestions for how the 
literature and the creative process can be used in other 
areas of the student’s life, whether it’s for the 
advancement of their creative writing or the transferable 
skills they may have developed such as problem-solving, 
independent learning, ICT skills, etc.

Bring the course to a conclusion. Ask students to provide 
feedback, participate in other nanos and/or recommend 
the one to friends. Remind them of other programmes 
and services (from both Scribble Online and Scribble Ink) 
available and the opportunities for accreditation. End with 
Scribble Ink's contact details and the strap-line, ‘Scribble 
Ink: The Writers’ Revelation Revolution.’

Add an e-book with reading 
materials. Make sure all the answers 
to the questions are in this e-book, 
and if necessary, reference any 
wider recommended reading 
materials additional support through 
links, podcasts and videos.

Make sure you include
• Scribble Online Course Guidebook
• Assessment Criteria Handbook
• Nano Course Overview Video
• Links to the Scribble Ink website 

and other social sites.

Scribble Online Course Structure Flow Diagram

Course building requirementsResource Considerations

http://media.wix.com/ugd/9368f5_d7011144543c496ca392fe94f17e66ad.pdf


Revised and Additional Nano Course Scripts 
The following is a list of the 10 nano course scripts. The main ethos behind this pedagogy is based 

on the aim to take a student from a blank page to the development of a full draft of literature which 

can be performed, published and contribute to their personal, academic, creative and professional 

development, because of the transferable life skills they would have gained while on this process. 

Furthermore, the scripts in their entirety will also be available for download from the main Scribble 

Ink website so that learners with special needs which may include challenges with hearing the 

audio, can experience the same guidance as their peers. Click the links attached to be redirected to 

the full scripts. 

1. Why Do I Write?  Embracing the Power Within 

Link: http://media.wix.com/ugd/9368f5_a67e8c4d5c8f403791268ef4f878e5d9.pdf 

2. Establishing the Idea: Brainstorming, Channelling and Moving Full Speed Ahead! 

Link: http://media.wix.com/ugd/9368f5_df29222ed0b64594a3a659cdcedcdbcb.pdf 

3. Bring Your Character to Life: A Creative Writing Experience 

Link: http://media.wix.com/ugd/9368f5_542ea239dffb4ce5b88c5427c386b349.pdf 

4. Story Structure: Exploring the Famous Five 

Link: http://media.wix.com/ugd/9368f5_d74f2d0f9eb24e25abc1cb9ba6a12d46.pdf 

5. The Scene by Scene Skeleton 

 Link: http://media.wix.com/ugd/9368f5_6f6610a43f124efc82223b447c190a73.pdf 

6. Story Development: Adding Flesh to the Bones 

Link: http://media.wix.com/ugd/9368f5_ee0b8cb365f047bc9726e10d7300b2d1.pdf 

7. Editing and Polishing: Making Good Literature Great 

Link: http://media.wix.com/ugd/9368f5_a790c22f60e443ba9c324a2c25a33a50.pdf 

8.  Sharing and Rehearsing: The Power of Feedback From Real Friends 

Link: http://media.wix.com/ugd/9368f5_2170aa8dc9a04ad1893f6da250b11290.pdf 

9. The Self Publishing Toolkit 

Link: http://media.wix.com/ugd/9368f5_aadbfa4e02804f52b0e4f18b49962f15.pdf 

10. Next Steps: Follow-up Support for Writers 

Link: http://media.wix.com/ugd/9368f5_05372cbff5ce4d6cb915e7b5fc5c7ee6.pdf 
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Filming and Production Summary 

Subsequent to planning and scripting the nano courses, a professional film production was carried 

out. A location for filming along with, camera, sound and lighting equipment and additional props 

were sourced. The scripts were then uploaded to a teleprompter and extracts of the copy were 

presented in film to ensure the course remains engaging and interactive.The film footage has been 

uploaded privately on the Scribble Ink YouTube Channel, Scribble Ink TV, as evidenced in the 

following screenshot. Access to the channel has been shared with an independent film editor who 

will use his skill-set to advance the multi-media with graphics, music and other overlays. Teaming 

with this editor has been one of the outsourcing projects that was integral to the management and 

strategy process of this project. The illustration below is a screenshot of some of the 61 videos that 

were filmed for the course content. 

Figure 7. Summary screenshot of film footage for nano course content and youtube trailers. 
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Building a Team: Outsourcing and Delegating 

In keeping with Grainger R.’s (2011) theory regarding building a successful team, it was important 

to establish an outsourcing and delegating strategy that would allow for independent freelancers to 

use their skill-sets to support Scribble Online with its development, in a way that is both flexible 

and affordable for a small enterprise that does not currently have the finance to afford in-house 

staff. Consequently, recommendations for 2016 will consider the seven integral components 

Grainger claims will increase the chances of success in most business models where freelancers 

play an integral role in sustainability.  

These include creating timelines, a collaborative online working environment, the management and 

delivery of clear and concise documents and room to adapt a current business model as the team 

changes. But before building a team, considerations for a replaceable and scalable programme had 

to be drafted. As a starting point, of the course process has been documented in way that will allow 

future Scribble Online courses to be replicated, so that if in future a team of in-house employees 

were hired,  they would have the sufficient training and support in creating courses independently, 

which also adds to Scribble Ink’s prospects as a scalable and sustainable business. This is evidenced 

via the course structure flow diagram noted earlier. Furthermore, in building a pattern that can be 

replicated and delivered by others, it was possible to then create a campus licence, as noted in the 

following sub-section. 
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Scribble Online Course Guidebook 

The Scribble Online Course Guidebook was developed during the initial evaluation process and was 

revised in October 2015 after receiving feedback regarding the density of the text. As a prospectus, 

it provides potential learners and partners with detailed information regarding the Scribble Online 

creative writing and blended learning ethos, course pedagogy, an overview of the nano course 

structure and its significance, credit value, and overview of the Udemy, Arts Award and AQA 

assessment criteria guidelines, as well as links to a more detailed assessment criteria handbook, and 

finally, links to additional Scribble Ink programmes and services. 

Select this link to be redirected: http://pub.lucidpress.com/scribbleonlinecourseguidebook/

#3nwLArq2~052  

Figure 8. Front cover for the Scribble Online Course guidebook, published through LucidPress Online 
Publishers, 2015. 
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Scribble Online Assessment Criteria Handbook 

The assessment criteria handbook provides potential learners and partners with information about 

Scribble Online’s Udemy, Arts Award and AQA certificates, an assessment overview table, detailing 

the course structure  and a moderation guide. It is in a downloadable interactive ebook, comprised 

of text and videos. The decision to have a separate assessment criteria handbook which is also 

linked to the Scribble Online course guidebook, is a response to feedback that was given during the 

initial evaluation report in September 2015, which suggested that all information in one handbook 

would deter potential learners from enrolling if they felt overwhelmed by the information. The 

solution was to provide a summary of the credit value, with the option for students to find out more 

about the assessment by selecting a link to the more detailed guidebook. Furthermore, while this 

handbook is available to all members of the public, it specifically targets learners and parters who 

may have already joined Scribble Online and would use the assessment handbook as a guide when 

developing their literature and portfolios. 
Select the following link to be redirected:http://pub.lucidpress.com/assessmentcriteriaguidebook/

#4DzJnQ_F0Sj~  

Figure 9. Front cover for the Scribble Online Assessment Criteria Handbook, published through LucidPress 
Online Publishers, 2015. 
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PR and Marketing 

As outlined in the initial plans for Scribble Online’s pedagogy, each nano course has been designed 

to take the learner from the basic ideas of literature, through to the planning, writing, editing and 

sharing of work. There is no compulsory, linear way of taking the courses. Students can start and 

begin wherever they feel will best serve the learning experience, and after completing a minimum 

of any of the five nano courses, students can have their work accredited retrospectively. In order to 

communicate this to the public in a way that is comprehensible and engaging, a nano course 

overview video was created as part of the marketing strategy. This video was then uploaded to the 

Scribble Ink youTube channel, Scribble Ink TV, has been attached to the Udemy learning platform, 

embedded in the course guidebook and assessment criteria handbook, added to the Scribble Ink 

main website and was also embedded in e-newsletters and the online questionnaire. In addition, 

press copy was distributed to various outlets. The most recent article was featured on a Teach First 

private forum which has been archived with other media cited on the Scribble Ink press page. 

• Select the following link to be redirected to the press page: http://www.scribbleink.com/#!

scribble-press/cyc7  

• Select the following link to be redirected to the nano course video: https://www.youtube.com/

watch?v=LunbqQbq8L4 

Figure 10. Thumbnail for the nano course outline, published on the YouTube channel, Scribble Ink TV, 2015. 
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Social Impact Manifesto 

The social impact manifesto was designed following the extensive research into arts 

democratisation. Much like the principles pages you’ll find on various community interest company 

sites such as rockingurteens.com or in the Cultural Capital manifesto (2010), this document 

encompasses Scribble Online’s artistic policies and outlines Scribble Ink’s commitments to 

addressing wider social issues and creating a positive social impact for its users, namely through 

geographical and economic accessibility. The manifesto is not delivered holistically, but is available 

as a template that can be extracted from and used as a guide when submitting funding applications, 

delivering presentations, networking or communicating to service users. Some of the extracts are 

also noted in the terms and conditions on the Scribble Ink website.  

Select the following link to be redirected to the enlarged, full document: http://media.wix.com/ugd/

9368f5_75f62ce2b38142d894be2bf1c423f38f.pdf 

Figure 11. Extract taken from the social impact manifesto showing the executive summary. 
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Scribble Ink Story Consultancy

Social Impact Manifesto


Executive Summary  
• The provision of services to writers' of all ages, backgrounds and abilities.

• The provision of professional, affordable services at a high standard.

• The introduction and reinforcement of various elements of creative writing.

• The strengthening of community spirit via story development.

• The introduction of creative and innovative means of educating young people.

• Support to writers' during difficult times in their career including developing their entry level 

status to rediscovering their literacy strengths.

• The encouragement of transferable skills.


Scribble Ink Solutions 
Scribble Ink recognises a range of problems in society that urgently need to be addressed, and 
can be solved by revolutionising, and investing in arts-based education and training, technology, 
entrepreneurialism as a business model and way of teaching and mentoring.  

• Our cultural identities often evolve, particularly via our technological advances, yet our 
education system does not. Innovation, and creativity in education would allow students to 
thrive in this ever-evolving era, while standardised testing ensures they are far removed from 
their world. Although some  standardised tests can provide essential data to support and 
improve education, the problem comes when these tests are more than simply a tool of 
education and turn into the focus of it. Moreover, dropout rates, especially in higher education, 
are extraordinarily high, and levels of disaffection among students, teachers, and parents are 
higher still. Increasingly, the structure and character of industrial education are creaking under 
the strain of the twenty-first century —evidence that the problem lies in the declining value of a 
higher education certificate. Scribble Ink’s aim is to inspire learners to achieve their highest 
aspirations, by giving them curriculum control—students can choose from any of the Scribble 
Online nano )short courses) available from the catalogue, will receive a certificate for completing 
each one, and after finishing 5 or more nanos, they can collate their work and upload it to an 
online portfolio and have their work accredited retrospectively. Any standardised tests or ‘pop-
quizzes’ integrated into our pedagogies, are designed to help learners recap information or 
encourage reflexive practice, critical thinking and meta-cognition; they do not determine a pass 
or fail. Moreover, learners are entitled to apply for the qualification they feel best suits their 
needs, thus reinforcing that arts, particularly the world of literature is accessible to everyone. 
Scribble Ink works to broaden the perception of writing through education and training, which is 
provided through its online courses, workshops, blended learning programmes and one-to-one 
consultations.


• Education is essential for the well-being of our communities, and should be the main process in 
which we find our talents and discover how to contribute to society. Unfortunately, the current 
state of education does the opposite. Again, the networking support, curriculum control and 
bespoke programmes, which include the Scribble Island one-to-one consultations, allow 
learners to tailor their arts-education experience in a way that suits their intellectual and 
emotional needs. Once the learner becomes more confident with their unique writing style, 
discovers what they like and dislike reading, is able to articulate how they learn and 
communicate, they organically great to knowing who they are and how they can contribute to 
society.


Social Impact Manifesto and Artistic Policy, �1
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Campus Licence Blueprint  

Campus licences were initially created for universities and companies with a significant number of 

potential users (J.Kurtuz, 2012). The licence is controlled by a ‘multiplatform license server’ that 

registers each client as they subscribe to the software, and allows them to access data— how much 

and how long for is dependent upon the agreement between the campus license provider and service 

user. Campus licences are advantageous to organisations requiring both control and flexibility over 

a software. For instance, a university may need the flexibility of sharing software with their 

students, but might also want to control how the student or end user accesses data.  

Similarly, the Scribble Online campus licence provides educators, workshop leaders and writers 

orchestrating a creative meet-up with the tools needed to run a writing programme using the 

Scribble Online framework. The campus licence gives instructors the support they need to run  a 

writing programme under the Scribble Ink branding and pedagogy with flexibility and curriculum 

control.  Those who apply for said license would receive a training guide, advising how the courses 

can be delivered as part of a blended learning programme, access to all nano courses at a wholesale 

price, a bespoke assessment and accreditation toolkit that guides the facilitator through group 

moderation and an Arts Award Supporter consultation (which is available to them irrelevant of 

whether they wish to work with Arts Award throughout their course). The flexibility comes with 

entrusting the facilitator with knowing their students’ individual needs and how to best present the 

online learning platform, the tasks, the reading materials, what the aims and outcomes should look 

like, as well as how long, where and when the course should be delivered, the best way to order 

each nano course, and whether additional Arts Award or AQA accreditation is necessary. 

The outcomes of an interview with a teacher supported the value of campus licensing. This teacher 

works in a north London secondary school in the geography and humanities department. His 

experience in an overcrowded school with children and young adults of varied academic and social 

abilities as well as diverse economic, cultural, financial and familial backgrounds, inspired his idea 

to propose introducing the creative writing A-Level to his sixth form department. However, his 

passion for supporting students in this way was contrasted by the logistics of introducing an 

additional course to the school when affronted by a plethora of limitations in staffing and finance.  

“I have students in my class who would absolutely thrive on a creative writing course. It might even 

change their attitude towards english, history and other subjects they are disengaged from…but how 

can I as a teacher be expected to deliver creative writing on top of everything else?” After 
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presenting the idea of campus licensing to him—exploring potential features, pricing and problem-

solving elements that the package would entail, he believed the investment in a  Scribble Online 

campus licence  would increase the likelihood of adding creative writing to the school curriculum.  

Building on the results of the interview, a campus licence blueprint was developed. It outlines 

license features, pricing, the target audience and more importantly, it’s benefits to both the learners 

and facilitators. Testing consumer interest in the campus licence has been executed in the form of an 

‘Ask About’ section in the Scribble Online course guidebook. The campus licence includes a 

summary of the campus licence, additional information regarding Arts Award support for projects 

the organisation or collective may already be running,  and a link to a licence application request 

which is beneficial for Scribble Ink as it allows one to gauge public interest and will influence the 

forthcoming development and marketing strategies.          

Visit the following link to be redirected to the campus license blueprint: http://media.wix.com/ugd/

9368f5_33e263b80c8842e09ef568e0ae3fd712.pdf                                                              

 

Figure 12. Sample for campus licence copy. Outlining preliminary campus levels, entitlements and costs for 
AQA UAS Bronze, Silver and Gold levels for up to 10 students. 
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Campus Licence Blueprint
Why invest in a campus licence?
A campus licence is ideal for organisations, educators, workshop leaders or even writers orchestrating a creative meet-up. They are designed 
to ensure instructors have the support needed to deliver their own writing programme, ‘Scribble style’ — all with flexibility, curriculum control 
and unbeatable prices. 

Who is a campus licence for?
Mainstream, ESOL and TEFL teachers, carers, community workers, home school  providers, private tutors, hospital tutors, workshop leaders, 
and independent collectives.

Pricing
As a social enterprise, Scribble champions flexible, cost-effective and accessible arts. You’ll notice that all programmes and services are 
moderately priced, and in keeping with this principle, our campus licenses are offered at super competitive rates. Purchasing a license from 
just £500 means your service users and students can potentially access all nano courses and more at a price that you know suits their needs, 
and you can make your programmes that much more versatile with support from a creative writing pedagogy unlike any other. Why break the 
bank to achieve greatness?

How it works:
Its simple; You select a licence that best suits the needs of your group, you pay for it with just one click (or if you don’t use Paypal, you can 
request an invoice for a BACs payment), you deliver your writing programme with support from the Scribble Online nano courses and all the 
trimmings. From time to time, you’ll access the virtual staffroom and the Scribble Ink bookshelf for additional support. When you’re ready, 
you’ll book your Scribble-skype session for more guidance. Once your group has completed the programme, if you’ve chosen one of the 
licences with the AQA or Arts Award certificates attached, you’ll upload the work to the online portfolio submission page on the Scribble Ink 
site. The work will be moderated, and if all goes well, your group will receive their accreditations or qualifications (the perfect accompaniment 
to the certificates of completion they received when on the course). While the work is being marked by an external examiner, you’ll explore 
ways in which the work achieved during the programme can be collated and published into an anthology, which will then be published and 
promoted on all of Scribble Ink’s sites, and wherever else you’d like to campaign.

Credit value, assessment and moderation:
As you may already know, each Scribble Online nano course offers learners a certificate of completion from the globally recognised platform, 
Udemy. However, some learners might want to receive additional awards for their efforts as they may be essential for career or academic 
development, hence the Arts Award qualifications and the AQA Unit Award Scheme (UAS) accreditations. Both examining bodies are 
internationally known and hold high credit value. Arts Award provides those aged 25 and under with GCSE, B-TEC, and A-level standard 
certificates, and their highest level (Gold) is worth 35 UCAS Points, which is ideal for those hoping to study at university. AQA UAS has no 
age restrictions and is a professional development certificate delivered through the UK’s number 1 exam board. The Scribble Online course 
structure is centred around the assessment criteria for both examining bodies. More information is available in the course guidebook and 
page 5 of the assessment criteria handbook. 

Preliminary Campus Licence Overview
Package Entitlements Pricing (Inc VAT)

Pure Bronze AQA UAS Accreditation

The AQA UAS Bronze level meets the standards 
for the UK nationally recognised level 1 
qualification. The UAS accreditation is 

recognised as a vocational professional 
development certificate, and AQA is the UK’s 

leading exam board— widely acknowledged by 
most UK further and higher education institutions.

• Wholesale price for the full series of 10 nano courses for up to 10 students, saving over £100 
from RRP.

• Covers the cost of Bronze AQA UAS portfolio uploads and external exam board moderation 
for up to 10 students.

• 3 months unlimited access to the virtual staffroom which is exclusively available to campus 
licence holders. This online space is regularly updated with hints and tips for running a writing 
programme, collating work and advice on how to publish an anthology through Scribble Ink.

• 3 Months free access to all books available on the Scribble Ink bookshelf, including all course 
transcripts

• A Skype consultation between your programme leader and Scribble Online’s course director 
where your first hour is free.

£850

Pure Silver AQA UAS Accreditation

The AQA UAS Silver level meets the standards 
for the UK nationally recognised level 2 
qualification. The UAS accreditation is 

recognised as a vocational professional 
development certificate, and AQA is the UK’s 

leading exam board— widely acknowledged by 
most UK further and higher education institutions.

• Wholesale price for the full series of 10 nano courses for up to 10 students, saving over £100 
from RRP.

• Covers the cost of Silver AQA UAS portfolio uploads and external exam board moderation for 
up to 10 students.

• 3 months unlimited access to the virtual staffroom which is exclusively available to campus 
licence holders. This online space is regularly updated with hints and tips for running a writing 
programme, collating work and advice on how to publish an anthology through Scribble Ink.

• 3 Months free access to all books available on the Scribble Ink bookshelf, including all course 
transcripts

• A Skype consultation between your programme leader and Scribble Online’s course director 
where your first hour is free.

£900

Pure Gold AQA UAS Accreditation

The AQA UAS Gold level meets the standards for 
the UK nationally recognised level 3 qualification. 

The UAS accreditation is recognised as a 
vocational professional development certificate, 

and AQA is the UK’s leading exam board— 
widely acknowledged by most UK further and 

higher education institutions.

• Wholesale price for the full series of 10 nano courses for up to 10 students, saving over £100 
from RRP.

• Covers the cost of Gold AQA UAS portfolio uploads and external exam board moderation for 
up to 10 students.

• 3 months unlimited access to the virtual staffroom which is exclusively available to campus 
licence holders. This online space is regularly updated with hints and tips for running a writing 
programme, collating work and advice on how to publish an anthology through Scribble Ink.

• 3 Months free access to all books available on the Scribble Ink bookshelf, including all course 
transcripts

• A Skype consultation between your programme leader and Scribble Online’s course director 
where your first hour is free.

£950

http://media.wix.com/ugd/9368f5_33e263b80c8842e09ef568e0ae3fd712.pdf


Changes to the Course Process and Pedagogy 

During a meeting with a start-up accelerator support group, a discussion was had regarding the 

Scribble Online course pedagogy. The group established that some the risks of an online course 

striving to meet the Arts Award assessment criteria, might deter independent learners who are 

pressed for time and are looking for a course that is flexible and ensures certificate completion can 

potentially be achieved in one sitting.  

After a think-tank session which involved brainstorming a plethora of solutions, it was decided that 

changes to the initial course pedagogy had to be made. These changes include repackaging each 

unit into a stand-alone course, marketing the ethos that there is no linear way of learning and that 

students can discern which course would meet their needs and have input in their curriculum by 

ordering their course pedagogy accordingly, and allowing students the option of selecting which 

AQA or Arts Award accreditation would suit their needs, by applying for these additional 

certificates retrospectively. This new course process has been documented in the assessment criteria 

handbook. Furthermore, results from the feedback questionnaire suggests that most students would 

benefit from this flexible approach to curriculum and would be more likely to enrol on this course 

independently.  

During the production portfolio stage it was concluded that nano courses would offer students 

abbreviated versions of full pedagogies and are a supplement to curricula in a variety of ways 

(Bentley et al, 2008). The Arts Award and AQA Unit Award Scheme assessment criteria requires the 

learner  to study intensely from 10 hours (or the equivalent to a full day training) to more than six 

months, which contrasts what was learned from market research conducted during the Scribble 

Online alpha pilot testing stage, which suggests the need for flexibility, a minimal application 

process, more instantaneous, engaging learning and fast response certification.  

Additionally, nano courses provide potential Arts Award and AQA students with a sample version of 

a full course, or nano course series. According to a recent consumer marketing study, 75% of 

consumers claim to have become familiar with a product they use regularly as a result of 

experiencing a sample (www.anpost.ie, 2015), thus supporting the idea  of using  the nano course 

model as a promotional tool for other Scribble Ink programmes and services.  
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Nano courses also allow faculty to test course content in a way that is safe, responds to the 

educational model that fits in with the current digital zeitgeist, compliments the Arts Award and 

AQA assessment criteria whilst allowing students to develop their portfolios as well as build on the 

knowledge gained in traditional curriculum or day-to-day employment settings by providing them 

with space to explore specialised topics, thus ‘promoting and sustaining experiential learning in an 

online environment’ — a hypothesis Scribble Online set out to test in the proposal stage.  

Furthermore, nano courses compliment the MVP method, as they allow for inexpensive, rapid 

production and publication, as well as faster feedback and ‘bug-fixing’ responses. The Scribble 

Online MVP received the above feedback from a student within an hour of its publication. 

Moreover, nano courses attract a wider community of learners who would not have known about 

Scribble Ink had it not have been integrated into the Udemy platform, which reaches over eight 

million registered students worldwide (teach.udemy.com, 2015).  

Finally, Bentley et al (2008) concluded after their study that 69% of their junior students used the 

nano course as an additional support for their academic work, and 66% of senior students used the 

courses for extra curricular purposes that were unrelated to their academia. Their findings support 

the idea that not everyone who takes a Scribble Online course would be an aspiring or professional 

writer, thus emphasising the importance of highlighting the accessibility and transferable skills 

within the realms of a creative writing subject. This hypothesis and academic research was 

supported by feedback given from a student who enrolled in the MVP: “In today's world with 

online learning all over the place, I think the idea of a nano course is absolutely brilliant! Certainly, 

I myself have suffered from online course fatigue and even though I want to follow a course, won’t, 

because I don't have the time. A nano course makes things very manageable.” — Scribble Online 

Student, April 2015. Based on the premise of this feedback, and testimonials alike, much 

consideration went into the communication of a curriculum idea that is arguably a paradox to the 

conventional curriculum we experience in more traditional academic settings as evidenced in the 

Scribble Online course guidebook. 
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Application Process Replaced by a Portfolio Submission Blueprint 

After revising the course pedagogy, it became clear that the original plans for a pre-course-

enrolment application process was redundant. As outlined in the alpha pilot research report, the 

applications were drafted for potential Arts Award students. Prospective students were to state 

which level they wanted to study along with a project proposal, personal statement, information on 

their academic and professional history, and finally, two references.  

After feedback from the focus group session and discussions with the accelerator start-up support 

group, it was clear that the application process alone would deter particularly online learners from 

engaging with Scribble Online and would effectively damage Scribble Ink as a business. In keeping 

with the ‘lazy registration’ approach outlined in the earlier production portfolio, it was important for 

the application process to be accessible to students of all academic and professional levels.  

None of the application content should be replicated in the course pedagogy and the decision to 

accredit work with additional accreditations and qualifications retrospectively, would alleviate some 

of the stress students face with academic courses such as deadlines, grades or the prospect of 

failing. With reassurance that regardless of the outcomes, each student can receive a globally 

recognised certificate of completion, which some education institutes recognise as HE and FE 

credits, as well as the option of adding to their credentials, at a time and pace that suits their lives, 

would be appealing to learners, facilitators and beneficial to Scribble Ink’s scalability.  

In spite of this realisation, it was suggested by some of the focus group candidates that the original 

application still had value, and if reworked to become a portfolio submission template for students 

who have chosen to have their work AQA or Arts Award accredited, would be advantageous. 

Click this link to be redirected to the Scribble Online portfolio submission copy: http://

media.wix.com/ugd/9368f5_866d877fb1454a859f19e3e78f97abb4.pdf  
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Figure 13. Extract taken from the Scribble Online Portfolio Submission Copy. Includes an introductory 
paragraph explaining the purpose of the form and how to complete it. The full document will be uploaded to 
an online form builder and embedded on the Scribble Ink website.  
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Scribble Online Portfolio Submission Copy

About this form: 
Congratulations! You’re most likely here because you have completed a number of, or even the full 
series of Scribble Online nano courses. This alone is a great achievement, but understandably, you 
want to get the most out of this experience and additional accreditations are never a bad thing.

This application form has ten short n’ sweet sections. In order for your portfolio submission to be 
processed, you must complete each section that applies to you, submit the relevant payment, and 
accept the terms and conditions. Feel free to revisit the Scribble Online course guidebook, the 
assessment criteria handbook and examples of other portfolios if you need a little inspiration.
* Sections 1-5 are required fields for all applicants.

Section 1: General information

Section 2: Select the certificate you’re applying for.
Please note: You must be aged 14-25 to be eligible for the Arts Award qualifications. However, the 
AQA UAS accreditations have no age limits. For more information regarding these certificates and 
the assessment criteria, visit page 5 in the assessment criteria handbook, the Arts Award 
website or the AQA UAS website.

Full Name

DOB

Contact number +447

Email

City

Post/ Zip code

Website (if you have one)

Twitter (if you have one)

Scribble Online Bronze

AQA Bronze [ ] Arts Award Bronze [ ] 

Scribble Online Silver

    AQA Silver [ ] Arts Award Silver [ ]

Scribble Online Gold

AQA Gold [ ]   Arts Award Gold [ ]

Explain your reasons for the certificate you’ve chosen.

Scribble Online Portfolio Submission Template Written by Nadia Gasper w: scribbleink.com | e: online@scribbleink.com. �1


